
 

 

 

BOARD OF TRUSTEES 

Community College District No. 507 

Board Workshop Agenda 
Danville Area Community College 

Lincoln Hall Room 205 

2000 East Main Street, Danville, IL  61832 

April 8, 2024 

5:00 p.m. 
   

 

 

AGENDA 

 

1. Call to Order  

2. Adoption of Agenda 

3. Public Comment 

4.   The Board’s Role in Strategic Planning:  Keys to Success 

 Welcome and Opening Activity 

 Revisiting Key Elements of Effective Strategic Planning 

 The Board’s Role in Strategic Planning 

 Linking Assessment and Evaluation Process to Strategic Goals and Priorities 

 Developing an Action Plan for the Year Ahead/Next Steps 

5. General Discussion 

6. Adjournment 

 

  


