Danville Area Community College
Access, Equity, and Diversity Advisory Committee
April 26, 2016
12 Noon, Vermilion Hall Room 302

The Access, Equity, and Diversity Advisory Committee met in Vermilion Hall Room 302
on Tuesday, April 26, 2016 at 12 Noon.

Those present were: Alice Marie Jacobs, Kerri Thurman, Patrick Bayard, Carla Boyd,
Gladys Davis, Martha Espino, Bob Mattson, and Chantal Savage-Bryant.

WELCOME AND INTRODUCTIONS
Dr. Jacobs welcomed everyone and thanked them for attending.

ENROLLMENT AND DIVERSITY STATISTICS

Bob Mattson reviewed the enrollment and diversity statistics. He shared the Spring
Tenth Day Student Enrollment by Ethnicity and the Fall End of Term Enrollment by
Ethnicity.

STRATEGIC PLANNING

Patrick Bayard shared the Strategic Plan Report Card. The report card outlines the
strategy, responsibility, timeline, and status of each of the goals from the Strategic Plan.
The State budget impasse hindered a few of the goals; however, overall the goals were
successful.

Dr. Jacobs highlighted the Key Performance Indicators. Patrick then shared the Strength
Weaknesses Opportunities and Threats (SWOT) Analysis which is a technique for
understanding areas where we can enhance and identify areas that potentially need to be
addressed. Patrick asked for additional feedback by May 13.

The group responded by sharing their thoughts on the different strengths, weaknesses,
opportunities, and threats of Danville Area Community College.

FUTURE MEETING DATE

The date of the next meeting is Tuesday, October 25, 2016 at 1:00 p.m. Due to essential
spending because of a lack of a state budget, lunch will not be provided. Meeting
adjourned at 2:10 p.m.

Minutes as recorded by Kerri Thurman



