ATD Leadership Team

“Moving Data to Strategies” Planning Session
Tuesday July 16, 2014
12:00 pm
President’s Conference Room
Why are we doing this? (Event Purpose)

Cindy wanted to talk about the “Moving Data to Strategies” retreat. It was decided at
the last meeting to hold this retreat during the October In-Service. It was also decided
that the Leadership team would introduce the topic and plans at the August In —
Service. The team wanted to give instructors an opportunity to look at the data, see
what it is telling them and then come up with strategies to help move the needle of
student success. This “retreat” will also be presented at the part time faculty academy.
The plan is to get some of the full time people participating in it to come back and
talk to the part time faculty.

When are we doing this? (Faculty and staff in-service and October In-Service)

Time will be allotted during Carla Boyd’s session at the August In-Service to
introduce the topic and information to the staff. Most of the activity will be done
during October in-service.

Who will be involved? (Full and Part-time Faculty Members, Faculty
Presenter’s/Facilitators, etc.)

At the previous meeting, members had talked about using faculty who have seen
increases in their courses to talk about what they are doing. It was suggested that
Ryan Stone and Amber Anderson be asked to present. Also, it was decided to ask
faculty if they would like to present and if we don’t get many responses back, then
email the Deans for “nominations.” Laura suggested it also might be nice to highlight
a part time faculty member. Different data reports will be requested of Jessica,
including part time instructor success rates, etc. Cindy will ask Jessica for this
information.

What do we need for the event? (Data, Materials, etc.)

Cindy will talk to Jessica about getting the information needed. Cindy thinks that a
part of the KPI packets from the Data team could be useful. It was decided to give
faculty members overall numbers instead of distributing individual’s information.
Also, it was suggested to distribute the information ahead of time so they know what
to do and pay attention to at the In-Service. Wendy also suggested providing the
comparison data of where we started in Atd and then what the data looks like today.



VI.

VII.

Wendy noted that most classes did improve, although some have not. Other people
are trying new things, and it is showing in their class. That would be a very powerful
slide as well.

Next Steps

What needs to be ready for August in-service.

- Ask Andrew to present some of the KPIs (a sampling of the data team
data)(highlights)

- Somebody needs to introduce the October retreat. Wendy or Stephanie Loveless
can do this and present the information in about 10 minutes.

- Carla will be at least an hour for her Framework on Poverty presentation

- Ask about data that they (faculty members) would want.

- At the part-time faculty academy, a shorter version will be presented and lead
instructors will be asked to attend

Items from the floor
Next Meeting:

Wednesday August 13 2:00 pm in the President’s Conference Room.



