ATD Leadership Team
Tuesday November 18, 2014

2:00 pm

President’s Conference Room

Present: Ashley Hargrove, Dr. Alice Jacobs, Phillip Langley, Cindy Peck, Dave Kietzmann, Dr.
Penny McConnell, Bob Mattson, Stacy Ehmen, Laura Williams

White House Student Success Commitment

a.

Dr. Jacobs mentioned an ATD request to make commitments for the White House
Student Success initiative. Commitments must not only state what has been done
but also what is planned for the future. The possibility of using mandatory
advising as a commitment was discussed.

Action Items:

- Cindy and Stacy will submit the mandatory advising program as a DACC
commitment to the White House.

ATD DREAM Meeting

a.

Cindy mentioned a handout on the annual meeting scheduled for February 17-20,
2015 in Baltimore, Maryland. DACC will receive 2 complementary reservations.
Dr. Jacobs suggested using the complementary reservations for her and Dr.
Serfoss. There will also be a small group sent to the conference. Stephanie Potts
and Stacy Ehmen need to attend for advising. Patti Miller and Ryan Minier were
also recommended to represent the faculty.

Laura mentioned the need to send a math teacher to the conference because of the
emphasis in this area. Dave mentioned inviting Kathy Sturgeon.

Action Items:

-Stephanie Potts, Patti Miller, Stacy Ehmen, and Ryan Minier will be invited to
attend the conference. Kathy Sturgeon will be an alternate.

ATD Annual Reflection Updated Data Review

a.

Bob referenced the data handout on developmental course completion. The data
does not match the ATD data because of faulty cohorts and typing errors. Dr.
Jacobs mentioned the dip during the 09-10 year. This was when enrollment
surged and included displaced workers who may not have completed the program
or left the College when they found work. Bob also mentioned problems with data
reporting and submission. This has been done at different points in the semester,
which give inaccurate results. Reporting needs to occur at the same time every
year to have a better picture of how things are going.

Action Items:
-Bob will continue to work on data for the next ATD report.

ATD Annual Reflection Goals

a.

Cindy mentioned the handout on the current ATD goals. The goals were
discussed and this information will be use in the annual reflection.



VI.

Action Items:
- Cindy will use the ATD goals and DACC progress towards the goals in the annual
reflection.

Items from the Floor

a. Dr. Jacobs mentioned the leadership team receiving data team minutes for review.
Laura, Wendy, Carla, and Patrick will need to start receiving this information, as
they are not members of the data team.

b. Cindy mentioned setting up a second meeting in December to discuss the
coaches’ visit. The meeting was scheduled for December 9™ at 2:00pm in the
President’s Conference Room.

Next Meeting
a. December 5, 2014 at 10:00am.

Meeting adjourned at 2:56pm CST.



