ATD Leadership Team
November 14, 2017
2:00 pm
President’s Conference Room

Present: Cindy Peck, Phillip Langley, Dave Kietzmann, Carla Boyd and Rebecca Doss

l. ATD Coaches Visit Agenda
Cindy distributed a draft of the agenda for the ATD Coaches Visit on Thursday, November 30™
and Friday December 1%, The team discussed the coaches meeting with the academic advisors
regarding best practices. Cindy will need 2 or 3 volunteers to have lunch with students and the
coaches on Thursday, November 30™". Stacy and Dr. Nacco will attend the lunch. On Friday, the
coaches will visit the DHA site. Dr. Luzelma Canales will be staying for the employee Holiday
party. The team approved the agenda.

. ATD DREAM 2018 Participants
The following Dr. Nacco, Bob Mattson, Cindy Peck, Shanay Wright, Ashley Hargrove and Carol
Nichols will be attending the ATD DREAM 2018 conference. The van is reserved.

1. ATD Sub-Team Updates
Stacy Ehmen reported that the Student Experience team is reviewing policy and procedures to
remove some barriers and be student focused rather than institution focused.
Carla Boyd reported that the Equity and Inclusion team is working on a presentation for January
in-service called COPE. The team hopes it will give all staff and faculty a different perspective
on issues that students may face daily.
Dave Kietzmann reported that Teaching and Learning team have spent a lot of time planning the
Teaching Excellence Academies for In-services.
Cindy Peck reported that the Data team reviewed the Noel Levitz results and that Bob will be
presenting.

V. Items for the Floor

V. Next Meetings
a. Tuesday, December 12, 2017 at 2:00 p.m.

Meeting adjourned at 2:21 p.m.



