ATD Leadership Team
January 11, 2018
3:30 p.m.
President’s Conference Room

Present: Cindy Peck, Dr. Nacco, Carla Boyd, Stacy Ehmen, Bob Mattson and Rebecca Doss

Cindy Peck welcomed everyone and opened a discussion regarding the cost of a second AtD
Coach visit. The goal of the visit is to provide an “audit” for the Mandatory Advising Project.
Bob Mattson suggested asking one of his HLC contacts who has experience as an HLC reviewer
to visit instead of the AtD coach. The team decided to ask the HLC contact to visit before April.

The team discussed Student Success goals for 2018. Bob Mattson suggested that process
mapping should take priority followed by an intervention review. Cindy Peck suggested a self-
audit to review our progress with AtD.

Stacy Ehmen mentioned the team should provide our 2018 Dream Conference representatives a
few ideas to investigate while attending the conference. Cindy Peck stated she will send a link to
team members with the workshop topics that will be provided at the 2018 Dream Conference.
The team will discuss the workshop topics at our next meeting.

Stacy requested Process Mapping training for additional members of the AtD team.

Next Meetings are: Tuesday, February 13, 2018
Tuesday, March 13, 2018
Tuesday, April 10, 2018
Tuesday, May 8, 2018
Tuesday, June 12, 2018
Tuesday, July 10, 2018
Tuesday, August 14, 2018
Tuesday, September 11, 2018
Tuesday, October 9, 2018

Meeting adjourned at 4:15 p.m.



