Achieving the Dream

First Year Experience Team
MINUTES - March 19, 2015

Attendees: Brennon Hightower, Kalie Kilgore, Bob Mattson, Kerri Thurman, Cindy Peck, Stacy Ehmen

1. Success in College Update:

a. INST 101 Success Measures: Bob shared 2 data reports: 1) Student Success Measure
Comparison of New Fall Students Based on the Timing of INST 101 Enrollment and 2) the
Comparison of New Fall Students Enrolling in INST 101 First Semester with Those Who
Waited (2008-2013 Cohorts). The reports support the fact that INST 101 in the fall semester
does have an impact on Fall to Spring retention, Fall to Fall retention, and the Percent of
Students Passing 50-100% of Fall Courses. The impact is also evident based on AAS/Transfer,
Male/Female, Ethnicity, and Pell/No Pell groups. This data will be shared with the AtD Data
Team, the INST 101 Instructors, and the rest of the college in a Fall 2015 Data Brief.

b. 2 Credit Hour Format: The Equity and Inclusion team is making a recommendation to use the
Investigations curriculum for some of our INST 101 sections. This curriculum shifts the focus
to students with economic hardships. They have compared it to the current curriculum and
believe that it is very close. However, it would require INST 101 sections to meet for 2 hours
a week, but remain 1 credit hour. The extra hour would be for lab time. They are also making
the recommendation to move all INST 101 sections to meet 2 hours a week, but to be worth 1.
It will allow all students time to do their work during class. INST 101 surveys have indicated
that students do not have enough time do their work.

FYE Logic Model: Stacy will draft the model for Mandatory Advisement and email it to the team for
input. It is due to Cindy by April 7".

Mandatory Advisement Sub-Team Update: We are still waiting on approval from the HLC. In the
meantime, Institutional Effectiveness has completed focus groups with second year students. They
will complete focus groups with first year students this fall. The groups are asked about their
experiences with registration and advisement.

Degree Audit Sub-Team Update: Cindy has been working diligently on updating all the programs.
Stacy is working on cleaning up course section types which are critical to the degree audit rules.
Retention/MAP-Works Update: Late start classes/students have been added to MAPWorks. Referrals
are coming into staff and students are receiving assistance.

Career/Tech Recruiter: Kayla and Dawn, along with several others, hosted an Open House/Credit Fair
on March 5". Several offices and departments were present for 3 shifts (to meet the needs of shift
workers in the area). We did not see a great deal of potential students come in, but it was a great
effort by all.

Other Items from the Floor:

a. Cindy Peck will be emailing all of us the Principles Assessment Survey. She uses the results
to completet hour Annual Report for AtD. She would appreciate it if everyone could complete it
by April 17

Future Meeting Schedule

Thursday, April 16th @ 1:30 pm, Laura Lee Rm
Thursday, May 21st @ 1:30 pm, Laura Lee Rm
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