*Achieving the Dream™

First Year Experience
Minutes from Thursday, February 19, 2015

Attendees: Brennon Hightower, Dawn Nasser, Kalie Kilgore, Cindy Peck, Laura
Williams, Stacy Ehmen

1.  FYE Logic Models (Due April 7™

2. Mandatory Advisement Sub-Team Update

3.  Degree Audit Sub-Team Update

4.  Success in College Update

5. Retention/MAP-Works Update

6. Career/Tech Recruiter

7. Future Meeting Schedule
a.  Thursday, March 19th @ 1:30 pm, Laura Lee Rm
b.  Thursday, April 16th @ 1:30 pm, Laura Lee Rm
c.  Thursday, May 21st @ 1:30 pm, Laura Lee Rm

8. Other Items from the Floor

Overall AtD Goals: AtD Philosophy:

1. Close the Achievement Gaps 1. Data Driven

2. Increase student success 2. Equitable solutions
3. Reduce barriers 3. Focus on Excellence

4. Scale-Up






