
 
 
 

DACC GOVERNANCE FORUM 
Wednesday, November 7, 2018 

3:00-4:00 p.m. 
Vermilion Hall, Room 306 

 
 
 
Welcome 
 
Shanay Wright and Ryan Wyckoff welcomed everyone to the forum.  
 
 
Item for Discussion 
 
1. Mission Document Review ad Proposed Changes 
 

Shanay Wright represented the Criterion 1 Committee and discussed the proposed changes to the current 
college vision statement and general education outcomes. Over the past year and a half, The Criterion One 
Committee has been conducting an extensive review of the College’s mission related documents. These 
documents were last revised ten years ago. The group has met with numerous internal and external 
stakeholders to seek input on the College’s Mission documents. The committee’s recommendations are 
listed in the document that was distributed at the meeting. 
 
Shanay reported that the Criterion 1 Committee feels that these changes more appropriately reflect the 
initiatives and priorities of the College at this time. The proposed changes include adding verbiage on 
student success and excluding the nine statements that are currently underneath the vision statement 
because they are covered in other parts of the mission documents. The Committee also proposed to 
include a descriptive statement to each of the General Education Outcomes for further clarification. 
 
Carla Boyd made a motion to approve the mission related documents and take to the Board of Trustees for 
approval. Lara Conklin seconded the motion. The motion passed by a show of hands. 
 
 
 

2. Continuation of Operation Plan 
 

Dave Kietzmann presented the draft copy of the Continuation of Operations Plan that was distributed at the 
forum. ICCB has always had the requirement that an academic year must contain 150 days of instruction 
excluding final exam and in-service days. The new requirement is that Colleges must ensure that 150 days 
of instruction happen each year. 
 
A flexible plan has been developed and approved by all groups across the campus. It is being brought to 
the Governance Forum for approval before taking to the Board of Trustees. Although the plan could not 
identify every possible situation, it focuses on flexibility, changes to the academic calendar, and strategies 
for short-term and long-term closures.  
 
Kathy Sturgeon made a motion to approve the Continuation of Operations Plan and to take to the Board of 
Trustees for approval. Dr. Penny McConnell seconded the motion. The motion passed by a show of hands. 

 
 
 
 
 



3. Engineering Waiver Proposal 
 

Kathy Sturgeon handed out a document on an Engineering Waiver Proposal. The aid is to increase 
enrollment in the Engineering Program in a fashion that does not negatively affect completion.  
In order to address the low enrollment in Engineering, the Engineering Program is proposing a tuition 
waiver program. Incoming students that identify themselves as engineering students AND who pass 
MATH120 with a B or higher, will receive a tuition waiver for MATH130 and PHYS106, both are low 
enrollment courses. 
 
Tuition waivers for MATH130 and PHYS106 (9 hours) would be enough savings to attract students to our 
transfer program, while requiring successful completing of MATH120 guarantees that high performing 
students are receiving the benefit and thus likely to complete the program. MATH120 and PHYS106 are 
traditionally the challenging pre-requisite courses for the engineering program. Students who successfully 
complete these two courses are likely to complete the program ensuring dollars earned for the second year 
of the program. 
 
Dr. Penny McConnell made a motion to go ahead and work with Marketing and the Business Office on the 
Engineering Waiver Proposal. Viv Dudley seconded the motion. 
 

 
AtD Team Update 
 
 Teaching and Learning Team 

Kathy Sturgeon reported on the AtD Teaching and Learning Team. The team helped on the Continuation of 
Operations Plan that Dave Kietzmann presented a few minutes ago, then the plan moved on from their 
team. 
 
The team is developing a survey to help get an idea on what is being done regarding text book costs and 
faculty opinion of working with the bookstore. The survey is for faculty only. 
 
Information on the Patrick Henry Community College active learning training was reviewed. The team 
determined it is more cost-effective and beneficial to bring this training to the DACC campus for faculty. 
Faculty that have not previously participated in this training would need to complete the fundamentals of 
cooperative learning course, while faculty that have completed this could be offered another course 
depending on numbers. This training was last offered 10 years ago, so many faculty would need to 
complete the fundamentals course. The team recommended the training be offered as part of the critical 
thinking session because of the strong connection of the topics. Almost all of the critical thinking research 
mentions active learning as an instructional technique. Dave will check into funding possibilities and 
provide an update to the team.  
 
The August 2019 Teaching Excellence Academy topic will be critical thinking. If funding for an active 
learning training provided by Patrick Henry Community College can be secured, the session will begin with 
an introduction that connects active learning to critical thinking and retention before beginning the training. 
Additional planning for the session will continue after a decision on the training is reached. 
 
This is being planned for the August 2019 in-service as the January in-service is focused on HLC. 
 
The team is also looking at some software training. 
 

 
 
 
 
 
 
 



CQI Teams Update 
 
  Academic Affairs 
 Ryan Wyckoff reported that the team heard about the Engineering Waiver Proposal from Kathy Sturgeon. 
 
 Dave Kietzmann also has the team working on the Dual Credit plan. They hope to have a draft for the next 

forum. 
 
 
 Insurance Team 
 Jill Cranmore reported that open enrollment for insurance is going on right now. She also reported that the 

prescription RX is in the process of some changes which should be effective January 2019. 
 
 See Paulina Padjen by November 19 if you have any changes to your insurance plans. 
   
 
 Technology Team 
 Ryan Wyckoff reported that all employees should have received an email regarding Google trainings to be 

held in November and December. Each session is limited to only 12 people per session. Check your email 
for the offerings and to reserve your spot. 

 
 
 Institutional Planning & Community Relations Team 
 Lara Conklin reported on the IP&CR team that is working on a social media policy for the college. This is 

an old CQI team that had gone on hiatus but is now back working on specific subjects. This team is not an 
arm of the Marketing & College Relations department. This team will be making policy and working on 
special projects. The team has looked at social media policies from other colleges and will draft a policy for 
DACC. The team’s goal is to have better than a rough draft of a social media policy before the March HLC 
visit. The policy needs to speak in one voice, tell one story across campus with different angles but still 
cohesive and in agreement. Invitations to join the team were sent to specific people that have social media 
experience for the college and other representatives but the team is open to any that would be interested in 
helping develop policy. 
 

 
AtD Teams Update 
 
 Data Team 
 Bob Mattson reported that the Data Team is working on performance indicators and are updating those 

that are out of date. This project will keep them busy for a while. 
 
 
 Equity and Inclusion Team 
 Carla Boyd reported that the team meet today at 1 p.m. They are looking at Black History programming 

and are working with the Leadership Equity, Diversity Team and the Chief Diversity Officer. She will report 
more agenda items at a later time. M-SWIFT had a meeting in October. There are 15 students and 8 
mentors. More activities will be developed for this group. The team is hoping to do a basketball game and a 
holiday get-together after the finals for the male students and mentors. They plan on taking a fan van to the 
Parkland basketball games in January. 

 
 
 Student Experience Team 
 Stacy Ehmen reported that Erika Harris has the mentoring program up and going. Reminder to all mentors 

to keep up on student contacts. 
 
 
 



HLC Update 
 
Dr. Penny McConnell reported that the next meeting is November 27 for working on the argument for 
assurance and compliance piece. Maggie Hoover has been working her magic to make documents look good. 

 
 
Announcements 

 
Paulina Padjen reported that the Campus Community Team has planned the DACC Holiday Party which will 
be held Friday, November 30 at Turtle Run. The party begins at 5:30 p.m. with dinner at 6:30 p.m. RSVP’s are 
due by November 16. 
 
Shanay Wright distributed a flier for #GivingTuesday which will be held on Tuesday, November 27 from 10 
a.m.-2 p.m. The event is to collect food for the DACC student food pantry.  
 
 
Dates of Upcoming Forums 
 Wednesday, December 5, 2018 at 3:00 p.m. 
 Wednesday, February 6, 2019 at 3:00 p.m. 
 Wednesday, March 6, 2019 at 3:00 p.m. 
 Wednesday, April 3, 2019 at 3:00 p.m. 
 Wednesday, May 1, 2019 at 3:00 p.m. 

 
 
 
 
 

Shanay Wright and Ryan Wyckoff, Co-Facilitators 
Chris Cornell, Recording Secretary 


