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Outcomes

 Differentiate between a focus on assessment and a focus on improving 

student learning.

 Discuss how we, as an institution, can shift our focus to improving 

student learning.

 Identify steps we can take to shift our culture.

Why is this important?

 HLC Academy highlighted some issue areas we have:

 Our focus has been on the process of assessment:

 Getting paperwork done

 Collecting data just to have data

 Not really using our assessment to inform our practices

 We have used HLC as our motivation for completing assessment.

 While accreditation is important, it should not be what we use to motivate people.

 Our motivation should be providing students with the best opportunity to learn and be 

successful.

 We want to move toward everyone at DACC—administration, staff and 
faculty—finding ways to improve student learning.

 We want this to be shared goals and shared work.
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What is a culture vs. a climate?

Climate

 Seasonal

 Changing

 Uneven

 Perpetuated by individuals, not 

recorded information

Culture

 Deeply rooted

 Often passionately defended

 What an organization is

 Perpetuated by structure, policies, 

procedures and behaviors

Hatfield, Susan. “Assessment Climates and Cultures.” HLC Academy Roundtable. 10.29.2020.

Assessment has been part of the 

climate in the last several years.

We want our focus to be improving student learning.  

Assessment is a part of how to do that.
We want to improve our culture.

Top-Down v. Bottom-Up Assessment

Top-Down Assessment

 Driven by administration or outside 

accrediting bodies

 Mandated

 “Get it done”, “Do it just to check 
the box” attitudes

Bottom-Up Assessment

 Faculty-driven

 Completed by the desire for 
continual improvement 

 Problem-solving focus

 “Be the best you can be, provide 
the best 
course/program/experience for 

the student” attitudes

Students seeking out knowledge in 
class to better their understanding.

Students just participating and 
doing what is required.

IdealFunctional

Improving culture will lead to what end?

 Hopefully, we will see:

 Faculty-driven, data-informed methods of improving student learning

 Meaningful assessment

 Using results of assessment to make informed decisions and changes

 Faculty understanding the value of assessment and utilizing it to improve their students’ 

learning, courses and programs

 Community-minded approach to improving student learning

 Faculty, Staff and Administration work together

 Improvements are seen as a responsibility of DACC as a whole

 Students are aware of and participate

 Effective communication

 Faculty communicate with one another about improving student learning

 Committees are effective at working towards improvements

 Overall better experience for all members of DACC
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How do we begin shifting the culture?

 Conversation

 Agreeing on an end-goal

 Hearing multiple viewpoints

 Working outside of our usual area

 Plan activities with those in other programs and departments

 Seek feedback and help from others

 View this as an opportunity to make DACC a highly-effective and 

wonderful place to be.

 Create a more unified workplace

 Create an institution that students benefit from and want to attend

How are we already shifting the culture?

 Time

 In-service is used for programs to work together

 HLC Academy Project

 Togetherness

 Encouraging programs to work together on their assessments

 Bringing academic and non-academics together (Champions meeting)

 Discussing how we can change

 Improving processes

 Unified course outlines, outcomes and syllabi

 Assessment documentation

 CQI Team evaluation

 HLC Academy Project

How can you help?

 Actively participate in:

 Inservice Discussions

 Work Time with program faculty

 Provide informative feedback:

 Complete our survey and evaluations from inservice

 Respond to emails/surveys 

 Take time to think about what would be specifically helpful to you

 Be a part of the Conversation:

 Today

 Faculty Forums
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Discussion Time

 You will be put into breakout groups.

 Discuss the shifting of our culture ~20 minutes

 Do you have any questions?

 What do you think about our current climate/culture?

 What do you think DACC stands for?

 What does DACC do well?

 What specific steps can you, personally, take to help us improve 

the culture at DACC?

 Record anything of note in the Google Doc

 Regroup after 20 minutes and hear from you

Up Next…

 10-minute Break!

 Co-Curricular and You!

 Gen Ed Outcomes:  Moving Forward

 Faculty Work Time (until 10 am)

 10am—Division Meetings
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