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The Verm |lion County Wirkforce I nvestnment Board (VCWB) and
Verm lion County Job Training Partnership (VCITP) congratul ate
the Wirrkforce Investment Act (WA) Title | Youth Provider:

Center for Children Services (CCS) CGRADS/ GED Programin Danville
II'linois for receiving the “IL Wrkforce Conference Qutstanding

Yout h Program Award” for the State of Illinois sponsored by the

I1linois Departnment of Conmerce & Econom ¢ Opportunities, Bureau
of Wor kforce Devel opnent.

The VCW B awarded in May of 2005 CCS $260,000 to serve 110
Youth for youth activities to enable youth to be successful in
achieving their educational, enploynent, and career goals with
strong connections between academ c and occupati onal | earning,

i ncluding youth activities to pronote youth devel opnent,
citizenshi p and enpl oynent success.

The Youth Programtargets the population for |owinconme youths
ages 14-21 that neet the following criteria: deficient in basic
literacy skills, school dropout, pregnant or a parent, truancy,
subst ance abuse, offender, physical disability, |earning

disability, nmental illness, developnmental disability, need for
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pre-enpl oynent and work maturity, workplace skill deficient as
defined by standardi zed assessnent, living in a single parent
household, or living with a person who is not a |egal guardian.

Jeff Fauver, Chair to the VCWB stated “We are honored to | earn
that CCS has won the “Illinois Wirkforce Conference Qutstanding
Yout h Program Award” for the State of Illinois this year. Every
year CCS has taken the hardest to serve youths in Vermlion
County into their program The results have been an
over whel m ng success with students receiving their GED. Their
entrepreneurial training has taught these sane students val uabl e
wor k experience including running a small business”. Brian
Hensgen, Executive Director to the VCITP added “ For many years
The Center for Children s Services GRADS program and staff have
of fered extraordinary services to Vermlion County’s nost in
need youth and it is wonderful that the State is recognizing
themat this years Wrkforce Conference. CCS has devel oped an
i nnovative strategy to prepare our youth with the enpl oynment
skills enployers’ denmand while offering GED cl assroom
instruction. Their program s success is a tribute to their hard
wor king staff and we | ook forward to their organization being

honored as the Qutstandi ng Youth Programin the State of

I1linois”
CCS will be presented the award at the Illinois Wrkforce
Devel opnment Conference sponsored by Illinois Departnent of

Commer ce, Bureau of Workforce Devel opment on October 26'" & 27'M

2006 in Springfield Illinois. CCS Executive Director, Dr. Ed
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M chael s; GRADS/ GED Pr ogram Coordi nator, Miriel Barnes and
Staff: Bill MIler and Sarah Petsch will be present to accept

t he award.

Verm | ion County Wbrkforce Investnment Board Menbers: Chuck
Brooks, Vermlion County Federation of Labor AFL-CI O Brian
Hensgen, VCITP, Peggy Kunze, \Wal green’s Accounting Center and
VCWB Director, Lori Brewster will be attending the Illinois
Wor kf orce Conference to support CCS

Bel ow i s the wi nning program subm ssion to the State of

Illinois.
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The GRADS/ GED Programis part of the extensive child wel fare services
avai lable at the Center for Children's Services in Danville, Illinois.
During the 2005-2006 program year, the GRADS/ GED Program served a
total of 111 youth (91 out-of-school and 20 in-school). Youth attended
educational (high school, GED, or post-secondary) classes and
participated in enploynent skills trainings after class and throughout
the summer. For many years, the GRADS/ GED Program has consistently net
or exceeded all of the youth standards established by the Wrkforce
I nvestment Act, the Vermlion County Wrkforce | nvestnent Board
(LW A18) and the |l ocal Job Training Partnership. The GRADS/ GED Pr ogram
continues to be an active and growi ng opportunity for the often

under served youth of Vermilion County.

The GRADS/ GED Program works with the hardest to serve youth in
Vernmilion County. During the 2005-2006 program year, the program
served young people with nultiple barriers to their education and
enpl oynent success: 65% were pregnant or parents, 57% had admtted to
subst ance abuse, 6% had been honeless or in foster care, and 21% were
convicted offenders. At enrollnent, TABE testing indicated that 72%
were skill deficient but only and 19% had a docunented disability.
Over 28% of these youth dropped out of school in the 6" 7'" and 8'"
grade. Collectively, 48% of the program s youth dropped out of high
school before finishing the 9'" grade. The program served 58 youth
parents with 103 children. While shocking to nmany, these statistics
are nerely nunbers that represent a popul ation of young people wth

uni que needs that are often overlooked in traditional educational
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systens. ldentifying this need in Vermlion County, the GRADS/ GED
Program has grown and devel oped uni que progranmng to work with and

serve these youth.

To best serve Vernmilion County youth and to neet the ten required WA
service elements for youth, the GRADS/ GED Program has devel oped nany
snmal | business ventures. During 2005-2006 program year, youth

partici pants generated over $28,800—all from youth driven
entrepreneurial projects. The Café on the Lawn, begun in 2000, is the
| argest of these participant projects. Youth participants construct
and nanage a small outdoor café on the front |awn of the Center for
Children's Services fromapproximately June 1 to July 31-this occurs
literally fromthe “ground up” and is a huge undertaki ng. The core of
the Café is constructed under a 20 ft x 20 ft tent with hot and cold
runni ng water, sewage run-off, electricity, refrigeration/freezers,
food preparation, and serving areas all which need to be taken from
storage, set up, and connected each year. A large grill tent housing
eight grills and a few preparation tables is attached at the rear of
the main tent. Afinal tent at the front of the conplex is raised for
the cashier and serving staff. Youth participants serve roughly 200
neal s between 11:00 a.m and 2:00 p.m each day with one evening event
added so participants can experience a double shift and the

organi zation of a special community event. The Café experience trains
participants in every area of designing, running, and nanagi ng a
restaurant or small business. At the end of each business day, the

yout h “busi ness partners” discuss cost contai nment, personnel issues,
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schedul i ng, food service regul ati ons, and ot her busi ness chal |l enges
usi ng the Robert’s Rul es group decision maki ng nodel. The devel opnent
and nmanagenent of the Café project also involves many comunity
partners including, but not limted to, the Salvation Arny for
i ndustrial kitchen use, Logan Appliance for freezer/refrigeration,
American Pavilion for tent rental, Vermlion Valley Produce for fresh

produce, and Danville Paper and Supply for restaurant supplies.

The Café on the Lawn has expanded to becone Café on the Lawn, Inc.
Caf € projects now include | andscapi ng, catering, and special events.
The Café on the Lawn Landscapi ng Team has desi gned and nanaged the
extensive Center for Children's Services’ gardens. |In programyear
2005- 2006, the | andscapi ng team began taking jobs in the community.
The Village of Tilton hired the teamto plant beds around the village
and at Tilton City Hall. The 2" Annual Mther’s Day Flower Sale was
both profitable and well-attended. The Café on the Lawn Landscapi ng
Team was gi ven the honor of being selected by the University of
Il1linois’ Vermlion County Extension office to be a part of the area
Master Gardeners’ Garden Wal k. The Center for Children's Services was
one of five county-wi de gardens selected to be viewed as a part of
this fundraiser for the Master Gardeners. The Café on the Lawn
Landscapi ng Team partners include Schultz’'s Nursery and Danville
Gardens for discount products, technical assistance, and | andscapi ng
projects as well as the Vermlion County Master Gardeners for

vol unt eer support and consul tation
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Caf é on the Lawn Catering projects also started coning in during
program year 2005-2006. Café Catering accepted its first job catering
at an open house for the local Illinois Enploynent and Training Center
in the fall and continued to bid and accept jobs throughout the
program year. The Café on the Lawn and Café Catering hosted its 1%
Annual Christnmas Bazaar during Decenber. This undertaking involved a
variety of new partners and was designed to give program participants
smal | busi ness experience by analyzing the | ocal market to sel ect and
purchase products, assess and assignh costs, manufacture products, and
mar ket to the community in addition to designing, creating, and
serving a |uncheon. This venture was an exceptional |earning
opportunity for participants and was well -received by the commnity.
New partnerships include Teresa's Candles, Yoder's Country Kitchen
and Jan Meeker Consulting in addition to nmany |long-term partners like

Danvil |l e Gardens.

All revenue generated fromthese entrepreneurial ventures (over
$28,800) was returned to the programto pay for training, student

sal aries, supportive services, and other programelenents that have
been | ost due to reduced funding. In anticipation of further financial
limtations, the GRADS/ GED Program has begun to | ook for a site to buy
(or accept as a donation) to create a year-round Café on the Lawn. The
Center for Children's Services’ Board of Director’s Strategic Plan

i ncludes looking for a site to renndel and house the Café’s innovative

projects which will include a distribution business to manufacture and
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sell (on site and online) student-nade products that nmatch the

agency’s mssion to assist children and famlies.

The GRADS/ GED Program continued to stress educational attainnent for
the youth involved in its progranms. Al in-school youth conpleted the
school year by graduating or advancing to the next grade level. O the
out - of -school youth served during 2005-2006, 54 have attained their
CED and the others are working toward that goal. At this year’'s
communi ty-wi de GED Graduation at Danville Area Conmunity Col |l ege
(DACC), one of the program participants was asked to represent the
graduating class as the student speaker. DACC continues to be a strong
educational partner for the GRADS/ GED Program providing an additiona
i nstructor/nentor, educational and testing materials, admnistrative
assi stance, referrals, and organi zi ng the graduati on cerenony. The
Vermilion County Regional Ofice of Education is also a key
educational partner by providing the GED testing as well as referrals

and adm ni strati ve support.

In addition to educational and job opportunities, the GRADS/ GED
Program has the opportunity to offer truly specialized retention,
referral, and foll ow up services. Because the programis housed wthin
a conprehensive nental health agency, the programcan provide on site
counseling (group or individual) and crisis intervention services. A
youth in need can access clinical assistance 24 hours a day/ 7days a

week within minutes. The Center for Children's Services also provides

Hel pi ng Honmes for respite or foster care and therapeutic advocates who
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wor k one-on-one with youth participants as part of their individua
treatment plans. On-goi ng case nanhagenent naintains and connects
participants to these services. A committed relationship between staff
and participants conmbined with effective retention services ensures
that youth stay engaged and noving toward neeting the Wrkforce

I nvest ment Act performance out cones.

Each of the aforenenti oned program pi eces are enriched by the strong
col | aborative partnerships delineated in the progranm s Menorandum of
Under st andi ng. The Menorandum of Under standi ng outlines over 25

col l aborative partners with in-kind donations equaling over $400, 000.
The Center for Children's Services acts as the “service broker” by
coordi nating the operation of the GRADS/ GED Program t hrough these

wi de-reachi ng partnerships.

The GRADS/ GED Prograni s uni que approach to serving Vermlion County
youth has resulted in a wide range of positive outcones. In the 2005-
2006 programyear, they earned an Overall Qutcone of Exceed by
exceedi ng their negotiated goals. Youth entered enpl oynent (YEER) at
113% of negoti ated goal and obtai ned di pl omas or equival ent (YDER) at
131% of negotiated goal. Placenent and retention rates (YPRR) were at
152% of negotiated goal and credential attai nnent (YCAR) was at 146%
of negotiated goal. Clearly this programis a success at neeting the
needs of Vermilion County youth. Young people are nore likely to earn
their GED and nore like to gain enploynment after receiving training

fromthe GRADS/ GED program The Vermilion County Wbrkforce | nvestnment
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Board, The Job Training Partnership, The GRADS/ GED Program and The
Center for Children's Services put the devel opnent of youth first.
Through carefully crafted and i nnovated progranmi ng, these highly at-
ri sk young people are neeting and exceeding the entire conmnity’s
expectations and they are truly building a powerful workforce and a

strong comunity for a lifetine.



