Vermilion County Workforce Investment Board
Community Audit — Challenge C Committee Minutes of the February 23, 2006
Danville Area Community College 2000 E. Main St. Danville, IL 61832

Present: Tom Szott  Diane Hall ~ Pat Shedlock Lee High
Staff: Lori Brewster
CALL TO ORDER - Tom Szott called the meeting to order at 9:07 a.m.

REVIEW CHALLENGE C GOALS & OBJECTIVES - Szott reviewed with the
Committee that the Priorities of the Goals and Objectives were set at the last meeting.
Committee discussed sending any rewording for the challenges to the WIB at one time.

Priority #1 Goal and Objective — Promote VOTEC and DACC programs. Discussed
collapsing Priority #3 with Priority #1 using Goal and Objective reword for Priority #1
Goal and Objective deleting the original Priority #1 Goal and Objective.

Reword Priority #1 Goal and Objective — Encourage high school students as well as
adults with high school degree or GED to obtain post secondary education.

Priority #1 Action Plan — Committee suggested deleting Priority #1 Action Plan using
Priority #3 Action Plan for Priority #1 Action Plan adding Promote DACC Programs, i.e.,
NIMS, Nursing, etc.

Priority #2 Increase the numbers of adults in Vermilion County who have their GED. —
Priority #2 Goal, Objective and Action Plan were reviewed. There were no changes
made to Priority #2.

Priority #4 Goal and Objective — Upgrade the skills of the incumbent workforce.
Committee made no changes to Priority #4 Goal and Objective.

Priority #4 Action Plan — The Committee added to the Priority #4 Action Plan Priority #6
Goal and Objective.

Szott asked that Brewster send him Challenge A so that Szott could review if Challenge
A was addressing Challenge C Priority #5. If Challenge A were addressing Priority #5
Szott would request the Board to delete Priority #5 from Challenge C.

Priority #6 — Goal and Objective moved to Priority #4 Action Plan
Priority #6 Action Plan suggested deleting due to it makes no sense.

REVIEW ACTIN PLANS COMPLETED - Szott asked Committee Members to
review Action Plans and to submit what is already in place.



Brewster would change VOTEC to VVEDS when updating the Challenge C matrix. The
Committee asked that Brewster update the matrix as early as possible and send out to
Committee in March.

Brewster would check with Illinois Department of Employment Security on Priority #4-
Action Plan #5;Hall would check with Vermilion Advantage.

DISCUSS FUTURE MEETING DATES - Next meeting was set for April 6, 2006 at
9:00 a.m.

COMMENTS - None

ADJOURNMENT - The meeting was informally adjourned.



