
ACHIEVING	THE	DREAM	(AtD)	is	on	the	move		

at	Danville	Area	Community	College!			

This	Data	Brief	includes	excerpts	from	a	report	
recently	written	by	Patrick	Bayard,	Director	of	
Grants	and	Planning,	and	Cindy	Peck,	Director	of	
Admissions	and	Records.		Let’s	go	for	a	ride	.	.	.		
	

UPWARD	TREND	IN	STUDENT	OUTCOMES	
	

Danville	Area	Community	College	(DACC)	real-
ized	consistent	and	steady	overall	success	in	its	
initial	gatekeeper	courses	for	both	English	and	
Math.		Beginning	from	the	2008-2009	baseline	
year,	the	three	subsequent	years	showed	increas-
ing	combined	overall	success	rates	of	60%	(2009-
2010),	63%	(2010-2011),	and	66%	(2011-2012).		
There	were	no	years	of	decline.		The	most		nota-
ble	improvement	in	student	progression	and	
completion	has	been	in	DACC’s	initial	gatekeeper	
English	121	and	101	classes.		DACC	experienced	
an	increase	in	student	success	in	English	121	and	
101	across	each	disaggregated	subgroup	from	the	
baseline	year	to	the	(2011-2012)	year.		See	chart	
below.	

	

		ADDRESSING	ACHIEVEMENT	GAPS	
	

While	achievement	gaps	remained	compared	to	
white	students,	the	combined	minority	success	
rates	for	initial	gatekeeper	Math	and	English	
courses	realized	consistently	declining	achieve-
ment	gaps.		For	combined	minority	students	the	
success	rates	were	raised	from	a	baseline	45%	
(2008-2009)	to	50%	(2009-2010),	58%	(2010-
2011),	and	67%	(2011-2012).		Compared	to	white	
students,	which	also	saw	a	steady	increase	from	a	
baseline	59%	(2008-2009)	to	62%	(2009-2010),	
67%	(2010-2011),	and	70%	(2011-2012),	the	
achievement	gap	decreased	for	each	year.		Start-
ing	from	the	baseline	year,	each	year	saw	persis-
tent	declines	in	the	performance	comparisons	of	
minorities	and	white	students	from	14%		(2008-
2009)	to	12%	(2009-2010),	9%	(2010-2011),	and	
3%	(2011-2012).		As	with	the	student	outcomes	
data,	the	difference	in	the	achievement	gaps	
showed	signiϐicant	improvement	speciϐically	in	
the	gatekeeper	English	121	and	101	course.		The	
difference	in	success	of	African	American	and	
white	students	declined	from	a	baseline	differ-
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ence	28%	in	2008-2009	to	18%	in	2009-2010,	14%	
(2010-2011)	and	it	climbed	slightly	to	16%	(2011-
2012).		For	Hispanic	students,	the	difference	was	7%	
in	2008-2009	to	–2%	in	2009-2010,	9%	(2010-2011)	
and	–4%	(2011-2012).	
	

The	achievement	gap	for	African	Americans	in	the	
ϐinal	year	of	the	target	period	is	being	addressed	with	
plans	to	strengthen	African	American	Males	Address-
ing	Life	Effectively	(A-MALE)	and	Women	Inspiring	
Success	Effectively	(WISE)	support	groups	which	tar-
get	this	population.		While	DACC’s	ATD	Leadership	
team	recognizes	the	signiϐicant	strides	made	to	clos-
ing	the	achievement	gap	—	reducing	it	by	12%	from	
the	baseline	year	—	the	goal	continues	to	be	to	elimi-
nate	the	gaps	altogether.		For	Hispanic	students,	the	
2010-2011	declines	coincide	with	the	class	size	surge	
brought	about	by	the	nationwide	economic	recession	
that	steered	new	students	to	enroll	in	DACC.		As	indi-
cated	above,	it	is	believed	that	this	was	an	outlier	
event	that	was	driven	by	socio-economic	factors.		As	
indicated,	in	every	other	year,	achievement	gaps	
were	effectively	eliminated	for	Hispanic	students	
compared	with	white	students	for	gatekeeper	English	
121	and	101	courses.	
	

INTERVENTIONS	
	

One	intervention	pursued	by	DACC	was	a	“Review	of	
Policies	and	Procedures	Related	To	Student	Success.”		
The	DACC	ATD	Core	and	Data	team	reviewed	a	series	
of	policies	and	procedures	that	were	in	place	and	that	
were	noted	by	faculty,	staff,	and	students	as	potential	
barriers	to	student	success.		In	alignment	with	a	goal	
of	improving	the	ϐirst	year	experience	of	students,	
orientation	was	revised	and	became	mandatory.			
With	this	change,	the	number	of	orientation	partici-
pants	almost	doubled	from	the	2011-2012	to	the	
2012-2013	academic	year.		Late	registration	was	
abolished	for	new	students	who	must	now	register	at	
least	10	days	before	classes	start.		The	student	suc-
cess	course,	Success	in	College,	was	also	re-designed	
and	scaled	to	include	all	sections.		In	alignment	with	
the	changes	in	initial	gatekeeper	English	courses,	the	
English	department	faculty	assessed	the	need	for	a	
change	in	the	ENGL	101	Rhetoric	I	composition	
course.		As	an	initial	gatekeeper	course,	ENGL	101	
was	of	particular	interest	because	it	is	required	for	
many	programs,	and	one	aspect	of	the	course	speciϐi-
cally,	the	Exit	Exam,	was	identiϐied	by	students,	facul-
ty,	and	administrators	as	causing	several	students	to	
fail	the	course	even	though	they	had	earned	a	passing	
grade	in	the	class	before	the	exam	was	taken.		After	

meticulous	research	of	other	colleges	and	their	poli-
cies	and	procedures	surrounding	their	college	com-
position	courses,	the	DACC	Writing	Faculty	Commit-
tee	determined	that	the	Exit	Exam	should	not	be	the	
only	deciding	factor	for	course	competency	which	led	
to	its	elimination	as	a	standalone	requirement	for	
passing	the	class.		Students	in	ENGL	101	now	com-
plete	a	writing	sample	similar	to	the	Exit	Exam	in	
their	classes	as	part	of	their	course	requirements.		
Completion	data	from	this	course	has	shown	a	higher	
upward	trend	in	success	rates	since	this	policy	
change	has	taken	effect.			
	

Other	strategies	included	changes	spearheaded	by	
Phillip	Langley,	Lead	Instructor	of	Developmental	
Education,	and	internal	leaders	trained	on	principles	
of	ATD	evidence-based	methodology.		Upon	review	of	
the	data,	a	comprehensive	strategy	was	developed	to	
address	performance	gaps.		Internal	teams	looked	at	
performance	data	and	informed	by	internal	surveys,	
student,	faculty,	and	staff	feedback,	and	a	review	of	
high	impact	practices,	the	team	was	successful	in:		
utilizing	intelligent	application	of	technology	in	inno-
vative	ways	to	support	engagement;	restructuring	the	
Developmental	Education	Department;	aligning	and	
making	strategic	changes	to	the	initial	gateway	Eng-
lish	and	math	curriculum;	and	accelerating	students	
through	developmental	courses	and	into	and	through	
gatekeeper	courses.			
	

WHERE	DO	WE	GO	FROM	HERE?	
	

DACC	will	scale	its	interventions	and	establish	a	num-
ber	of	new	efforts	that	collectively	respond	to	various	
needs	and	contribute	to	future	successes.		These	fu-
ture	goals	include	strengthening	existing	ATD	sys-
tems	by:		implementing	an	automated	early	warning	
system	for	students	needing	immediate	assistance;	
continuing	to	review	and	revise	DACC’s	Success	in	
College	course	to	better	meet	students’	needs;	ex-
panding	professional	development	to	include	more	
front-line	staff;	continuing	the	Teaching	Excellence	
Academy	and	Part-Time	Faculty	Academy	profession-
al	development	opportunities;	creating	a	survey	to	
identify	tutoring	needs	as	a	strategy	to	close	achieve-
ment	gapes;	expanding	and	relocating	the	college’s	
Writing	Center	which	will	offer	a	signiϐicant	resource	
for	students	seeking	assistance	with	writing;	expand-
ing	a	tutoring	program	for	underachieving	students;	
and	convening	a	task	force	to	review	the	college’s	ad-
vising	system	which	was	identiϐied	by	internal	sur-
veys	as	the	most	signiϐicant	barrier	to	student	suc-
cess.	
 


	August 2013

	Volume 3, Issue 1



<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



