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Criterion One:  The organization operates with integrity to ensure the fulfillment of its mission through structures and processes that involve the board, administration, faculty, staff, and students.

Core Component 1a:

DACC’s mission documents are clear and articulate publicly the organization’s commitments.

· The board has adopted statements of mission, vision, values, goals, and organizational priorities that together clearly and broadly define the organization’s mission.


Mission Statement


Vision Statement


Core Values


Statement of Purpose
· The mission, vision, values, and goals documents define the varied internal and external constituencies DACC intends to serve.


Mission Statement


Vision Statement


Core Values


Statement of Purpose
· The mission documents include a strong commitment to high academic standards that sustain and advance excellence in higher learning.


Mission Statement



Vision Statement


Core Values


Statement of Purpose
· The mission documents state goals for the learning to be achieved by its students.


Mission Statement


Vision Statement


Core Values


Statement of Purpose
· The organization regularly evaluates and, when appropriate, revises the mission documents.


Strategic Plan
· The organization makes the mission documents available to the public, particularly to prospective and enrolled students.


DACC Website


Catalog


Student Handbook


Board Agendas


Tabloid
Core Component 1b:

In its mission documents, DACC recognizes the diversity of its learners, other constituencies, and the greater society it serves.  

· In its mission documents, DACC addresses diversity within the community values and common purposes it considers fundamental to its mission.


Mission Statement


Vision Statement


Core Values


Statement of Purpose
· The mission documents present the organization’s function in a multicultural society.


Mission Statement


Vision Statement


Core Values


Statement of Purpose
· The mission documents affirm DACC’s commitment to honor the dignity and worth of individuals.


Mission Statement


Vision Statement


Core Values


Statement of Purpose

· DACC’s required code of expected behavior is congruent with its mission.


Student Conduct Code

· DACC’s mission documents provide a basis for the college’s basic strategies to address diversity


College Catalog


Student Handbook

Core Component 1c:

Understanding of and support for the mission pervade the organization.

· The board, administration, faculty, staff, and students understand and support the organization’s mission.


Survey results


Focus group results
· The organization’s strategic decisions are mission-driven.


Strategic Plan

· The organization’s planning and budgeting priorities flow from and support the mission.


Strategic Plan


Budget Process

· The goals of the administrative and academic subunits of the organization are congruent with the organization’s mission.


Strategic Plan

· The organization’s internal constituencies articulate the mission in a consistent manner.


Survey results
Core Component 1d:

DACC’s governance and administrative structures promote effective leadership and support collaborative processes that enable the organization to fulfill its mission.

· Board policies and practices document that the board’s focus is on the organization’s mission.


Board Policies and Procedures Manual


Board Meeting Agendas and Minutes

· The board enables DACC’s chief administrative personnel to exercise effective leadership.


Board Policies and Procedures Manual


Board Meeting Agendas and Minutes


Employee Handbook
· The distribution of responsibilities as defined in governance structures, processes, and activities is understood and is implemented through delegated authority.


Board Policies and Procedures Manual


Employee Handbook

· People within the governance and administrative structures are committed to the mission and appropriately qualified to carry out their defined responsibilities.


Survey Results
· Faculty and other academic leaders share responsibility for the coherence of the curriculum and the integrity of academic processes.


Academic Affairs Agendas and Minutes


Assessment Committee Agendas and Minutes

· Effective communication facilitates governance processes and activities.


CQI Process
· The organization’s internal constituencies articulate the mission in a consistent manner.


Survey Results

Core Component 1e:

The organization upholds and protects its integrity.

· DACC’s activities are congruent with its mission.


College Express Program (innovative and adaptive)


Surveys taken to determine quality of instruction and services


Course and program assessments


Board Minutes, Survey Results, Class Schedules, College Catalog
· The board exercises its responsibility to the public to ensure that the organization operates legally, responsibly, and with fiscal honesty.


Board Minutes


Audits


Fiscal Reports
· DACC understands and abides by local, state, and federal laws and regulations applicable to it.


Board Policies and Procedures Manual


Board Minutes


Audits and Fiscal Reports


Employee Handbook


Student Handbook


College Catalog

· DACC consistently implements clear and fair policies regarding the rights and responsibilities of each of its internal constituents.


Board Policies and Procedures Manual


Board Minutes


Employee Handbook


Student Handbook

· DACC’s structures and processes allow it to ensure the integrity of its co curricular and auxiliary activities.


Program Assessment


PIF Process


CQI Teams

· DACC deals fairly with its external constituents.


Employee Hiring Process


Inter-library Loan


Community Access to Buildings

· DACC presents itself accurately and honestly to the public.


Board Minutes


Public Fiscal Documents

· DACC documents timely response to complaints and grievances, particularly those of students.


PIF Process


Student Grievance Process

Criterion Two:  The organization’s allocation of resources and its processes for evaluation and planning demonstrate its capacity to fulfill its mission, improve the quality of its education, and respond to future challenges and opportunities.
Core Component 2a:  

DACC realistically prepares for a future shaped by multiple societal and economic trends.
· DACC’s planning documents reflect a sound understanding of the organization’s current capacity.


Campus Master Plan (RAMP)


DACC Foundation Report


Financial Services Funding Summaries & Budget Planning Process/Guide


Institutional Effectiveness Plans & Reports 


Strategic Plans & Reports


Technology Plan

· DACC’s planning documents demonstrate that attention is being paid to emerging factors such as technology, demographic shifts, and globalization.


Assessment Process/Plan


Training Grants


Financial Services Funding Summaries & Budget Planning Process/Guide


Strategic Plans & Reports


Technology Plan


Trends – Data Sources for Trends & Demographics


21st Century Workforce: Vermilion County

· DACC’s planning documents show careful attention to the organization’s function in a multicultural society.


CCSSE Data


DACC Underrepresented Groups Report


Diversity Reports


International Student Center Reports


Strategic Plans & Reports


Technology Plans 


21st Century Workforce: Vermilion County


2000 Census Data

· DACC’s planning processes include effective environmental scanning.


Advisory Council Recommendations/Minutes


Local Job Projections from Illinois Department of Employment Security (IDES)


Strategic Plans & Reports


Trend Information


21st Century Workforce:Vermilion County 

· DACC’s environment is supportive of innovation and change.


Assessment Process/Plan


Budget Process


College Express Initiative


Continuous Quality Improvement Initiative


Expansion of Healthcare programs


Foundation Report


· DACC incorporates in its planning those aspects of its history and heritage that it wishes to preserve and continue.


Athletics



Budget Process


Campus Master Plan (RAMP)


Foundation’s Investment in DACC

· DACC clearly identifies authority for decision making about organizational goals.


Board Policies & Procedures


Organizational Chart

Core Component 2b:

DACC’s organization’s resource base supports its educational programs and its plans for maintaining and strengthening their quality in the future.
· DACC’s resources are adequate for achievement of the educational quality it claims to provide.


College Catalog


Financial Services Funding Summaries


Human Resources 


Institutional Effectiveness Plan & Reports


Student Services – Operational and Assessment Plan


Technology Plan


Trends – Data Sources for Trends and Demographics

· Plans for resource development and allocation document DACC’s commitment to supporting and strengthening the quality of the education it provides.

Financial Services Funding Summaries & Budget Planning Process/Guide


Campus Master Plan (RAMP)

Foundation Report

Human Resources (new positions)

Strategic Plans & Reports

· DACC uses its human resources effectively.


Human Resources Report


Institutional Effectiveness Plan


Local Workforce Data


Strategic Plans & Reports


Survey of Staff & External Stakeholders


Faculty Workload Analysis

· DACC intentionally develops its human resources to meet future changes.


Human Resources Report


In-service Agendas


Part-time Teachers Academy


Perkins Grant


Faculty data 


Staff Development Opportunities


Travel Budget

· DACC’s history of financial resource development and investment documents a forward-looking concern for ensuring educational quality (e.g. investments in faculty development, technology, learning support services, new or renovated facilities.)

Annual Report


Campus Master Plan (RAMP)


Faculty & Staff Inservice Opportunities



Financial Services Funding Summaries 


Foundation Feasibility Study and Case for Support


Foundation Report


Grant Funding


Restricted Accounts


Successful Referendums ( 1985 & 1994)


Survey of Staff & External Stakeholders


Technology Plan 

· DACC’s planning processes are flexible enough to respond to unanticipated needs for program reallocation, downsizing, or growth.


Assessment Process/Plan



Financial Services Funding Summaries & Budget Planning Process/Guide


Campus Master Plan (RAMP)


Human Resources


Strategic Plans & Reports


Technology Plan

· DACC has a history of achieving its planning goals.


College Master Plan (RAMP)


Institutional Effectiveness Plan & Reports


Strategic Plan

Core Component 2c:
DACC’s ongoing evaluation and assessment processes provide reliable evidence of institutional effectiveness that clearly informs strategies for continuous improvement.

· DACC demonstrates that its evaluation processes provide evidence that its performance meets its stated expectations for institutional effectiveness.


Assessment Process/Plan


CCSSE Data


Institutional Effectiveness Plans & Reports 


Surveys of Staff and External Stakeholders

· DACC maintains effective systems for collecting, analyzing, and using organizational information.

Assessment Process/Plan




Board Policies and Procedures


Institutional Committee Structure and Purpose


Continuous Quality Improvement Reports


Institutional Effectiveness Office


Organizational Hierarchy Chart

· Appropriate data and feedback loops are available and used throughout the organization to support continuous improvement.


Advisory Councils for Career Programs


Assessment Process/Plan



CCSSE Data



Continuous Quality Improvement Reports


Course Evaluation Process


Survey of Staff and External Stakeholders


Student Handbook

· Periodic reviews of academic and administrative subunits contribute to improvement of the organization.

Assessment Process/Plan


CCSSE Data


Continuous Quality Improvement Reports and Process


Institutional Effectiveness Plan & Reports


Performance Appraisals


Program Review


Strategic Plans & Reports

· DACC provides adequate support for its evaluation and assessment processes.

Assessment Process/Plan


Continuous Quality Improvement Process and Reports



Financial Services:  Funding Summaries & Budget Planning Process/Guide


Human Resources


Institutional Effectiveness Office


Survey of Staff and External Stakeholders

Core Component 2d:
All levels of planning align with the organization’s mission, thereby enhancing its capacity to fulfill that mission.

· Coordinated planning processes center on the mission documents that define vision, values, goals, and strategic priorities for DACC.


Campus Master Plan (RAMP)


Financial Services: Funding Summaries & Budget Planning Process/Guide


Human Resources


Strategic Plans & Reports 

· Planning processes link with budgeting processes.

Assessment Process/Plan


Campus Master Plan (RAMP)


Financial Services: Funding Summaries & Budget Planning Process/Guide


Strategic Plans & Reports

· Implementation of DACC’s planning is evident in its operations.


Campus Master Plan (RAMP)


Financial Services: Funding Summaries & Budget Planning Process/Guide


Strategic Plans & Reports

Technology Plan
· Long-range strategic planning processes allow for reprioritization of goals when necessary because of changing environments.


Assessment Process/Plan


Local Demographics


Local Workforce Data


Security Report


Strategic Planning Process


Trends – Data Sources for Trends and Demographics


21st Century Workforce: Vermilion County

· Planning documents give evidence of the DACC’s awareness of the relation-ships among educational quality, student learning, and the diverse, complex, global, and technological world in which DACC and its students exist.


Strategic Plans & Reports


Grant History

· Planning processes involve internal constituents and, where appropriate, external constituents.


Advisory Councils


Strategic Plans & Reports


Surveys of Staff and External Stakeholders


Trends – Data Sources for Trends and Demographics
Criterion Three:  Student Learning and Effective Teaching

The organization provides evidence of student learning and teaching effectiveness that demonstrates it is fulfilling its educational mission.

Core component 3a:  The organization’s goals for student learning outcomes are clearly stated for each educational program and make effective assessment possible.
· The organization clearly differentiates its learning goals for undergraduate, transfer and career programs by identifying the expected learning outcomes for each.
· Assessment of student learning provides evidence at multiple levels; course, program, and institutional.

· Assessment of student learning includes multiple direct and indirect measures of student learning.

· Results obtained through assessment of student learning are available to appropriate constituencies, including students themselves.

· The organization integrates into its assessment of student learning the data reported for purposes of external accountability (e.g. graduation rates, passage rates on licensing exams, placement rates, transfer rates).

· The organization’s assessment of student learning extends to all educational offerings, including credit and noncredit certificate programs.

· Faculty are involved in defining expected student learning outcomes and creating the strategies to determine whether those outcomes are achieved.

· Faculty and administrators routinely review the effectiveness and uses of the organization’s program to assess student learning.

Core Component 3b:  The organization values and support effective teaching.

· Qualified faculty determine course content and instructional techniques.

Hiring requirements 
Courses developed by instructors 
Programs which were developed by instructors 
Unconventional instructional techniques 

· The organization evaluates teaching and recognizes effective teaching.

Description of evaluation process 
Faculty of the Year award

Reimbursements, rewards such as conferences or budgets 
Faculty mentoring program

Peer evaluations

CAT assessments by instructors (the dreaded assessment reports)
· The organization demonstrates openness to innovative practices that enhance learning.

Monetary support 
Listing on unconventional instructional techniques 
Best practices workshops
· The organization supports professional development designed to improve pedagogies and encourage innovative learning.

Training provided by DACC

Conferences supported with funding 
List of satellite or online professional development 
Resources provided such as NISOD newsletter or books 
Library training and resources
· The organization supports faculty in keeping abreast of educational research.

Conference tuition or travel expense

Provided resources, membership dues
· The organization supports faculty in keeping abreast with technological advances that can positively affect student learning and the delivery of instruction. 

Distance learning coursework training 
Budget for innovative practices 
Renovation of facility (024, 015)

Databases within library
Core Component 3C:  The organization creates effective learning environments.

· The organization provides an environment that encourages and supports all learners and respects the diversity they bring.

· Advisement and support services focus on student learning, including the mastery of skills required for academic success.

· When needed or appropriate, the organization creates or adopts new technologies that enhance effective learning environments for all students.

· Assessment results direct improvements in curriculum, pedagogy, instructional resources, retention, and student services.

· Student development programs support learning throughout the student’s experience, regardless of student’s location.

· Quality assurance and CQI systems include regular review of the organization’s educational strategies, activities, processes, and technologies to assure and enhance student learning.
· Retention of students within an academic semester and from semester to semester and year to year will be analyzed and strategies to reduce student attrition established and implemented throughout the College.
Core Component 3d:
 The organization’s learning resources support learning and effective teaching.

· The organization ensures access to the resources necessary to support learning and teaching.

Computer labs

Library

Tutoring lab

Clinical practice sites

Assessment Center

Career lab

Writer’s room

Adult GED classes

· The organization evaluates the use of its learning resources to enhance student learning and effective teaching.

ACCUTRAK – Tutoring room (loads assessments to ask questions at the end of the semester)
Track use of Assessment Center

Sign in sheets in computer labs.

TRIO 

Library – keeps track of night and Saturday usage 


     Tracks use of Library use for classes

· The organization regularly assesses the effectiveness of its leaning resources to support learning and teaching.

· The organization supports students, staff, and faculty in using technology effectively.

Upgrades of Software

Upgrades of Computers

Staff Development

Student Access and Technology Use

Technology Support
· The organization provides effective staffing and support for its learning resources.

ADA Grant funded (100%) on legally required programs

(Resources stretched to limit - College Express)

(Support - waiting for support)

· The organization’s systems and structures enable partnerships and innovations that enhance student learning and strengthen teaching effectiveness.

Advisory Boards

Nursing clinicals

· Budgeting priorities reflect that improvement in teaching and learning is a core value of the organization.

Expenditures for new hardware and software

Criterion Four: Acquisition, Discovery and Application of Knowledge
The organization promotes a life of learning for its faculty, administrators, staff and students by fostering and supporting inquiry, creativity, practice and social responsibility in ways consistent with its mission.

Core Component 4a: 

The organization demonstrates, through the actions of its board, administrators, students, faculty and staff that is values a life of learning.

· The Board has approved and disseminated statements supporting freedom of inquiry for the organization’s students, faculty and staff and honors those statements in its practices.  

DACC Board policy manual

College catalog

Student handbook

College Website

DACC Education Association agreement

DACC Vision Statement, Core Values, Statement of Inclusion

· The organization’s planning and pattern of financial allocation demonstrate that it values and promotes a life of learning for its students, faculty and staff
Professional development budgets

Travel budgets

Board policy manual

Foundation and College scholarships

· The organization supports professional development opportunities and makes them available to all of its administrators, faculty and staff.

Board policy manual

DACC Education Association agreement

Schedule of In-service Days

Part-time Faculty Academy 

· The organization publicly acknowledges the achievements of students and faculty in acquiring, discovering and applying knowledge.

Commencement

Nurse pinning ceremony

Honors Day

Press releases

DACC News

Plain Brown Rapper

DACC TV
· The faculty and students, in keeping with the organization’s mission, produce scholarship and create knowledge through basic and applied research.

Syllabi
Publications by faculty/administrators
Faculty research 
· The organization and its units use scholarship and research to stimulate organizational and educational improvements.

In-service days
Distribution of papers, articles and essays
Core Component 4b

The organization demonstrates that acquisition of breadth of knowledge and skills and the exercise of intellectual inquiry are integral to its educational programs.

· The organization integrates general education into all of its undergraduate degree programs through curricular and experiential offerings intentionally created to develop the attitudes and skills requisite for a life of learning in a diverse society.

College catalog

· The organization regularly reviews the relationship between its mission and values and the effectiveness of its general education.

Advisory Council meetings

Committee meetings

Board of Trustees meetings

· The organization demonstrates the linkages between curricular and co-curricular activities that support inquiry, practice, creativity and social responsibility. 

Phi Theta Kappa

Student Government

Student clubs

Field trips

· Learning outcomes demonstrate that graduates have achieved breadth of knowledge and skills and the capacity to exercise intellectual inquiry.

DACC General Education Outcomes

Outcomes Matrix

Exit Writing Exam

Program level assessment

Course level assessment

· Learning outcomes demonstrate effective preparation for continued learning.

Catalog

Website

Writing Exit Exam scores

Graduate surveys

Core Component 4c:
The organization assesses the usefulness of its curricula to students who will live and work in a global, diverse and technological society.

· Regular academic program reviews include attention to currency and relevance of courses and programs.

Academic Affairs Team

Office of Instruction

Advisory Councils and Committees

· In keeping with its mission, learning goals and outcomes include skills and professional competence essential to a diverse workforce.

Strategic Plan

Syllabi

· Learning outcomes document that graduates have gained the skills and knowledge they need to function in diverse local, national and global societies.

Writing Exit Exam scores

Program level assessments

Course level assessments

Student surveys

· Curricular evaluation involves alumni, employers and other external constituents who understand the relationships among the courses of study, the currency of the curriculum and the utility of the knowledge and skills gained.

Advisory Councils and Committees

Graduate surveys

Employer surveys

· The organization supports creation and use of scholarship by students in keeping with its mission.

Capstone projects

Internships

Clinical practica

Phi Theta Kappa

Poetry contest

Speech contest

· Faculty expect students to master the knowledge and skills necessary for independent learning in programs of applied practice.

Nursing

Radiologic Technology

Health Information Technology

Early Childhood Education

Golf Course Management

Floriculture

Landscape Design

Criminal Justice

Fire Science

Marketing

Manufacturing Engineering Technology

· The organization provides curricular and co-curricular opportunities that promote social responsibility.

Phi Theta Kappa

Student Government

Student clubs

Core Component 4d

The organization provides support to ensure that faculty, students and staff acquire, discover and apply knowledge responsibly.

· The organization’s academic and student support programs contribute to the development of student skills and attitudes fundamental to responsible use of knowledge.

Catalog

Student Handbook

Program Handbooks

Syllabi

Student Support Services

Board policy manual

· The organization follows explicit policies and procedure to ensure ethical conduct in its research and institutional activities.

Board policy manual

DACC Education Association agreement

Student Handbook

Program Handbooks

Syllabi

· The organization encourages curricular and co-curricular activities that relate responsible use of knowledge to practicing social responsibility.

Phi Theta Kappa

Student clubs

Student Government

Diversity Team activities

· The organization provides effective oversight and support services to ensure the integrity of research and practice conducted by its faculty and students.

Faculty evaluation

Administrator evaluation

Classroom visits by deans/directors

Board policy manual

DACC Education Association agreement

· The organization creates, disseminates and enforces clear policies on practices involving intellectual property rights.

Board policy manual

DACC Education Association agreement

Criterion Five

Core Component 5a:

The organization learns from the constituencies it serves and analyzes its capacity to serve their needs and expectations.

· The organization’s commitments are shaped by its mission and capacity to support those commitments.

Corporate and Community Education and training students 
Customized training

Driver training

Health careers

Education to meet the work force and self interest needs of our community


Provide exceptional leadership to nontraditional students


Introduce and develop skills that allow for workforce placement


Expand current knowledge for career advancement and labor market stability


CCE contributed 1/3 of the college’s head count last year


Prepare students for certificate completion or transfer to 4 year school

· The organization practices periodic environmental scanning to understand the changing needs of its constituencies and their communities.
Annual Advisory Committees review current programs

Employer surveys

Experts offer advice


IDES/JTP-work in partnership; joint calls to business and industry 
CE periodically scans the community through surveys, info sessions, joint calls to introduce new consultants and offerings, grant info sessions, emails, etc.  

Surveys, info fliers, grant brochures, corporate needs’ analysis tool

Meetings with local educational and business leaders, such as: participation in Vermilion Advantage Clusters; personnel, safety, and CEO councils, and partnership with Vermilion Advantage to survey needs of members 
· The organization demonstrates attention to the diversity of the constituencies it serves.

Enrich Program

Diversity Team

Access, Equity, and Diversity Advisory Committee


Athena group


Scholarship variations

TRIO grant

Diversity Training for various organizations including BBBS, DHA, YFRC, 
and the Illinois Financial Aid Association

Diversity Presentations at Richland Community College

Student assessment of DACC attention to diversity with Campus Climate Survey


Equal treatment of Students with Student Diversity Advocate


Diversity among the student /staff population determined by statistical report 

Teaching ESL to the German workforce at ThyssennKrupp Forging


Teaching conversational German to ThyssennKrupp local management 


Teaching workplace Spanish in various healthcare facilities (Provena USMC 
hospital and Aunt Martha’s healthcare)

Teaching ESL to Viscofan (Teepak) management team from Spain

WIN training and tutoring to enable older workforce at ThyssenKrupp Forging to review materials to prepare for Work Keys Assessments
· In responding to external constituencies, the organization is well-served by programs such as Continuing Education, outreach, customized training and extension services.
Open entry/open exit programs

College Express

HVAC 
Preservation Construction Program

Dual Enrollment

Renovation of Bremer Conference Center
Provide space

Added driver’s education, phlebotomy, pharmacy tech

TTD

AHA training center

Correctional center CPR/FA

Warehousing/logistics

Library

Food preparation

Online classes

Tutorials

Reader’s Route

Fire Science

Paraprofessional Certificate

Child Care Center

ThyssenKrupp Forging Award

Department of Commerce and Economic opportunity grant funding

Partnering with vendor or manufacturer of equipment to deliver customized training specific to that equipment.  Company delivered ABB robot to DACC campus and DACC then contracted with ABB robotics to deliver training at DACC.  Forging and Presta were able to cut costs and maintain levels of production by DACC delivering training.
· The organization demonstrates how to decide which expectations to meet

Find potential for enrollment by studying national, state, local labor market data.

Respond to specialized training requests such as specific machines or equipment.

PRIMEed Industrial maintenance technician training program used as an alternative method for companies to “grow their own” skilled maintenance staff.
Customized training for Thyssen Krupp Presta’s employees on their own lathe, mill, and drill press to expand their knowledge of what the machine is capable of.

Customized training for Thyssen Krupp Presta for hydraulics, pneumatics, welding, machine graphics, basic electricity, etc.

Provide alternate method of delivery for Thyssen Krupp Forging’s existing curriculum to incorporate pre-assessment, online course work, testing, and hands-on labs at the college with pre-selected modules pertinent to skill requirements. 
· The organization has a distinct administrative or educational unit to respond to external constituent needs.
Corporate Education

Community Education

Adult Education

Job Training Partnership

Danville Area Labor Management Council

Small Business Development Center

Career Services Department
College career programs

College Express

Office of Instruction

Administrative Council

DACC Board

· The organization evaluates the effectiveness of the administrative or educational unit responding to external constituent needs.
Corporate Ed uses evaluations upon completion of training to discuss with company official who requested training, as well as the instructor.  

Grant funded programs require a program summary by the company official requesting the training.

Manager evaluation tool is used to reevaluate the program, trainer’s effectiveness and company objectives.
Community Ed distributes evaluations to participants for review

Evaluations from JTP, Labor Management Council, Career Services, Adult ED

Occupational program review from career and technical education

Criterion Five: Core Component 5b

The organization has the capacity and the commitment to engage with its identified constituencies and communities.

· The organization’s structures and processes enable effective connections with its communities.
Online classes

Corporate and Community Education training programs

Dual enrollment classes

Village Mall site

Illinois Employment Training Center

Prisons (Gailsburg and 4 others)

Disabilities Program with Student Support Services

Financial Aid programs

College Express classes

College Express classes offered in Hoopeston

College for Kids classes

Enrich Program

Summer Educators Institute -- CPU

Industry tours

Job shadowing

Endless Possibilities

Project Lead the Way
· The organization’s co-curricular activities engage students, staff, administrators, and faculty with external communities.
Eagle Day

CSI

Ag Day

Family Science Night

· The organization’s educational programs connect students with external communities.
Disney College Program

Presidential Scholars program

Customize training/On the Job training

Service Learning Courses

College Express Internships

Athletic volunteering in the community

HALO projects (House painting)

· The organization’s resources—physical, financial, and human—support effective programs of engagement and service.
Physical Resources:
Corporate Training

Eastern Classes at DACC

Bremer Expansion project

Facility and Equipment rental

Downtown center (computer lab for community, GED classes)

Juvenile Detention Center – GED classes

Financial Resources:

TRIO, Perkins, Success grants

Foundation – Scholarship opportunities, Emergency Funds

National Science Foundation 21st Century Scholars program (will finish in 2007)

DCEO grants

Small Business Development grant

Literacy Grant

Tech Prep grant – Career pathway for H.S. students in technical prep

$35K Cern Foundation Grant – Project Lead the Way

Human Resources:

High school visits to recruit students

Financial Aid Night

Diversity Team

IETC rapid response to company closures 

Senior Annual Reviews (met with senior H.S. students with disabilities to promote education beyond H.S)

PTK Leadership

Employer Services to meet the business needs of different companies

Marketing programs

Student Government Leadership

International Program

Small Business Development Center

Criterion Five: Core Component 5c

The organization demonstrates its responsiveness to those constituencies that depend on it for service.  As it defines and interprets evidence related to this Core Component, an organization may wish to consider the following Examples of Evidence.
· Collaborative ventures exist with other higher learning organizations and education sectors (e.g., K-12 partnerships, articulation arrangements, 2+2 programs).

Collaboration with Eastern, Southern, Bradley, Indiana State, Franklin

College Express Classes

IAI agreement

GED instruction @ Center for Children’s Services

Paraprofessional classes (Teacher’s Aid)

Concept of Cosmetology

Lakeview College of Nursing

Career Lab in Lincoln Hall for 8th graders
· The organization’s transfer policies and practices create an environment supportive of the mobility of learners.

Illinois Articulation Agreement guarantees the two years of credits will transfer to all Illinois state schools

Agreement with other schools? (Ask Alice)

· Community leaders testify to the usefulness of the organization’s programs of engagement.

Annual meetings of the three Deans with Advisory Committees (Meeting minutes)

ETIP grant with DCEO –Company evaluation Survey

Look into getting feedback from Vermilion Advantage Clusters (CEO, WIB, foundation board, superintendent meetings, vocational delivery system, enrich program)
· The organization’s programs of engagement give evidence of building effective bridges among diverse communities.

Hispanic Retention/Recruitment

International program

Diversity Advocate and Diversity team

CAP (Community Action Program)

Laura Lee Board

Enrich program

Disabilities programs

· The organization participates in partnerships focused on shared educational, economic, and social goals.

College Express

Partnership Construction Certificate/ renaissance preservation 

CPR training for correctional centers (1800 people/yr)

City Strategic Planning

Economic Development Team (JTP, small business development, etc.)

· The organization’s partnerships and contractual arrangements uphold the organization’s integrity.

Summary statement

Follow Up Committee

Detailed Table of Contents / Examples of Evidence

1.   The integration of Continuous Quality Improvement (CQI), assessment, 


planning, budgeting, and use of data, needs to be strengthened to improve 


learning and to drive decision-making.


Examples of Evidence:

· Using assessment to measure student learning & gauge institutional 


effectiveness.

· Share results of Noel Levitz with stakeholders.

· Developed 7 new core indicators to increase the overall understanding of 


assessment and how data can be used to improve institutional


effectiveness.

· Constructed an assessment system linking vision, mission, planning, & budget.

· Assembled an annual assessment report for the college

· Move staff involved in decision-making processes.

· Generated new reports --- unit cost & capital expenditures.

· Assessment Center moved under Office of Institutional Research & Outcomes Assessment.

· Planning document developed for assessment.

· Assessment Committee formed.

· Developed the Annual Review of Academic Programs (RAP) process.

· Annual Assessment report includes revised assessment plan and program reviews; shared with all stakeholders via CQI.

· Conducted outcomes assessment in-services.

· Provided professional developmental training on outcomes assessment.

· All program areas now complete assessment plans.

· Track student academic achievement.

· Redrafted new Vision Statement announcing DACC’s commitment to student learning and personal development

· Assessment plans with measurable objectives developed in all 12 program areas.

· Professional development in assessment taking place.

· Reviewed post-assessment data from occupational and transfer students.

· Reviewed results of Exit Writing exams.

· Monitor faculty, courses (CAAP test, Work Keys).

· Conduct Student Satisfaction Survey every 3 years

· Vice President of Instruction oversees the major assessment activities.

· July 1, 2001 --- Coordinator of Accountability, Assessment, and Planning becomes Director of Institutional Research and Outcomes Assessment.

2.   Challenges from the 2004 Request for Change for Online Learning

Examples of Evidence:

a) The Technology plan lacks timelines for implementation of budget links.

· The 2004-2006 Technology Plan was developed and executed.  

· A new plan is currently being developed with enhancements of  timelines and related costs which will be linked to budget planning. 

b) The operating budget does not establish a specific cost center for distance

 learning.

Examples of Evidence

· Since FY95 Distance Learning Budget has been utilized reflecting all forms of alternative educational delivery methods 

· For 10 years online support funds were budgeted in various departments such as Library and VP of Instruction Budget

· In FY06 a Budget was developed specifically for Online Support to pull costs into one budget area

· In FY07 Online Support Budget enhanced to book Staffing costs allocated for WEB general functional support

      c)  There is no established plan for online course or program development.  

Timelines and budget links are therefore not available.



Examples of Evidence:

· Due to the fact that online course/program development crosses 
every division and department in academics and student services, 

DACC decided to plan, develop, budget, produce and assess online 
offerings through the Vice President of Instruction and Student 
Services and the Office of Instruction Team.  The move to 
“centralize” online offerings and services will help the college 
reinforce the infrastructure to support and grow online learning.

· Budget line items were established for online offerings in FY 
2003.  However, in FY 2007, a separate budget was developed to 
reinforce the already established online offerings and services.

· Online offerings are developed based on the demand of 
Community College District #507 residents.  The college, through 
the Office of Instruction, has always developed online courses 
based on the requirements of the Associate in Science & Arts 
(ASA) degree.  The Registrar would take the needs of the students 
to the Academic Deans and Technology Support Staff…who 
would in return, respond immediately within the budgets of their 
separate cost centers.

·  “The on-side review did not develop evidence that the needs 
analysis has been rigorous or that it had significantly measured 
demand outside the immediate DACC college 
community.”….Dave was thinking that we did “not” need a 
community survey, but I think that this statement from the HLC 
says that we do.

· Show how strategic planning has driven course/program 
development and budget allocations.

· Conducting student surveys; student focus groups.

· Conducting community surveys

3.   Knowledge or and commitment to the assessment of student academic  

      achievement need to permeate the institution (Challenge from 1999); and 

4.   A coherent system to manage assessment information and involve all stakeholders 

      in decision making needs to be more fully developed. 

Examples of Evidence:

· Since 1999 DACC has entered into a new phase of excellence in assessment of student learning , i.e, 

· Assessment Team has existed since 2000.

· Instructional Assessment of Student Learning annually since 2001

· Assessment Team expanded to include CFO and Director of Admissions  / Registrar to represent non-instructional departments  (Support Departments)

· During academic year 2006-2007, Assessment process expanded, reporting tool developed for Department / Office Level Assessment Report, and formal kickoff in January 2007

· Campus Wide Assessment Planning document completed end of FY07

· Beginning FY08, actual assessment process fully engaged through all instructional and support departments

· Institutional Effectiveness Plan generates data from all divisions and is used to develop a report on student learning outcomes, student services functions, and administrative services functions

· Assessment reports from all departments are required annually with the information compiled into a larger Institutional Effectiveness report and delivered to all stakeholders on campus.

· Data collected by the Office of Institutional Research, including enrollment reports, retentions analysis, and graduation and completion information, is shared with Administrative Council, Expanded Administrative Council, and the Office of Instruction 

· Include bullets from Randy’s Institutional Effectiveness Plans:  1) the creation of and growth of the DACC Assessment Committee; 2) the “culture of assessment” at DACC; 3) the integration of student services and administrative services into the overall systematic Institutional Effectiveness Plan…resulting in assessment plans that will gather data on Student Learning Support Outcomes; and 4) an update on our academic assessment progress.

· The “coherent” part of our system has increased greatly as the student services and administrative services have been integrated into the “assessment culture”.  The college delved deep into how these two areas really do affect student learning and general education outcomes.  The result is the structure and layout of the Department/Office level Assessment Plans.  (Include a copy of the chart departments used.)

· The actual Assessment Plans as they are developed for FY 2008.  Note:  some might already be in progress for earlier fiscal years.

· The coherent system has been developed based on internal/external reporting demands, the mission of the college, the need for the system to be “real” to all stakeholders, and the everyday use of data, planning, budgets, products, and assessments.  This is not a system to sit on paper…it is a system that can be and will be used.  It is initiated by the stakeholders, implemented by the stakeholders, and utilized by the stakeholders.  (Show the process of how training was given to departments/offices, how depts/offices developed assessment plans, and how the data/evidence will be used to improve student learning.

· Conducting staff and student surveys.

5.   The strategic planning process needs to pay continued attention to issues raised by 

      declining enrollment.


Examples of Evidence:

· Create a retention toolkit for faculty and staff

· College Express has been created

· Developed a marketing plan

· Enrollment has increased since 1999

· Created high demand program and supported it with budget (Nursing, Rad 


Tech, HIT)

· Created more online courses

· Created Assessment Team

· Created on-line orientation workshops, including orientation link on 


website.

· Presidential Scholars assist with recruiting process.

· Student Response Team made follow up calls to 1st semester students

· Nationally recognized marketing consultant engaged to work with staff to develop marketing plan, which was carried out.

· Dual credit and on-line offerings significantly increased.

· Promotional budget increased.

· Scholarships increased including adding year two to the Presidential Scholarships.

· Downtown Center implemented as well as Village Mall site

· Corporate and Community Education significantly increased enrollment as a result of several new initiatives

· Correctional officers training expanded to multiple correctional center sites

· College assumed responsibility for Hill Correctional Center for inmate training in Galesburg

· Outreach: 

· Prison enrollment

· East year the College President has had an active speaking schedule to community groups

· All of the 10th grade students from District 118 were bussed to campus

· Members of the Board of Trustees and President of College met with area school boards

· President plans to meet with district PTA boards this year

· ENRICH Program

· Faculty presentations in community (Dr. Brown’s science club, etc.)

· CSI

· Academic Challenge

· Family Science Night  

6.   There is a need for more formal linkage, involving faculty, between 

      developmental education and entry to formal college level coursework.


Examples of Evidence:

· Marie Vanada attends Office of Instruction meetings

· Math 101 book is now used in DEVM

· Simply Science class developed

Criterion Two:  The organization’s allocation of resources and its processes for evaluation and planning demonstrate its capacity to fulfill its mission, improve the quality of its education, and respond to future challenges and opportunities.
Core Component 2a:  

DACC realistically prepares for a future shaped by multiple societal and economic trends.
· DACC’s planning documents reflect a sound understanding of the organization’s current capacity.


Campus Master Plan (RAMP)


DACC Foundation Report


Financial Services Funding Summaries & Budget Planning Process/Guide


Institutional Effectiveness Plans & Reports 


Strategic Plans & Reports


Technology Plan

· DACC’s planning documents demonstrate that attention is being paid to emerging factors such as technology, demographic shifts, and globalization.


Assessment Process/Plan


Training Grants


Financial Services Funding Summaries & Budget Planning Process/Guide


Strategic Plans & Reports


Technology Plan


Trends – Data Sources for Trends & Demographics


21st Century Workforce: Vermilion County

· DACC’s planning documents show careful attention to the organization’s function in a multicultural society.


CCSSE Data


DACC Underrepresented Groups Report


Diversity Reports


International Student Center Reports


Strategic Plans & Reports


Technology Plans 


21st Century Workforce: Vermilion County


2000 Census Data

· DACC’s planning processes include effective environmental scanning.


Advisory Council Recommendations/Minutes


Local Job Projections from Illinois Department of Employment Security (IDES)


Strategic Plans & Reports


Trend Information


21st Century Workforce:Vermilion County 

· DACC’s environment is supportive of innovation and change.


Assessment Process/Plan


Budget Process


College Express Initiative


Continuous Quality Improvement Initiative


Expansion of Healthcare programs


Foundation Report


· DACC incorporates in its planning those aspects of its history and heritage that it wishes to preserve and continue.


Athletics



Budget Process


Campus Master Plan (RAMP)


Foundation’s Investment in DACC

· DACC clearly identifies authority for decision making about organizational goals.


Board Policies & Procedures


Organizational Chart

Core Component 2b:

DACC’s organization’s resource base supports its educational programs and its plans for maintaining and strengthening their quality in the future.
· DACC’s resources are adequate for achievement of the educational quality it claims to provide.


College Catalog


Financial Services Funding Summaries


Human Resources 


Institutional Effectiveness Plan & Reports


Student Services – Operational and Assessment Plan


Technology Plan


Trends – Data Sources for Trends and Demographics

· Plans for resource development and allocation document DACC’s commitment to supporting and strengthening the quality of the education it provides.

Financial Services Funding Summaries & Budget Planning Process/Guide


Campus Master Plan (RAMP)

Foundation Report

Human Resources (new positions)

Strategic Plans & Reports

· DACC uses its human resources effectively.


Human Resources Report


Institutional Effectiveness Plan


Local Workforce Data


Strategic Plans & Reports


Survey of Staff & External Stakeholders

· DACC intentionally develops its human resources to meet future changes.


Human Resources Report


In-service Agendas


Part-time Teachers Academy


Perkins Grant


Staff Development Opportunities


Travel Budget

· DACC’s history of financial resource development and investment documents a forward-looking concern for ensuring educational quality (e.g. investments in faculty development, technology, learning support services, new or renovated facilities.)

Annual Report


Campus Master Plan (RAMP)


Faculty & Staff Inservice Opportunities



Financial Services Funding Summaries 


Foundation Feasibility Study and Case for Support


Foundation Report


Grant Funding


Restricted Accounts


Successful Referendums ( 1985 & 1994)


Survey of Staff & External Stakeholders


Technology Plan 

· DACC’s planning processes are flexible enough to respond to unanticipated needs for program reallocation, downsizing, or growth.


Assessment Process/Plan



Financial Services Funding Summaries & Budget Planning Process/Guide


Campus Master Plan (RAMP)


Human Resources


Strategic Plans & Reports


Technology Plan

· DACC has a history of achieving its planning goals.


College Master Plan (RAMP)


Institutional Effectiveness Plan & Reports


Strategic Plan

Core Component 2c:
DACC’s ongoing evaluation and assessment processes provide reliable evidence of institutional effectiveness that clearly informs strategies for continuous improvement.

· DACC demonstrates that its evaluation processes provide evidence that its performance meets its stated expectations for institutional effectiveness.


Assessment Process/Plan


CCSSE Data


Institutional Effectiveness Plans & Reports 


Surveys of Staff and External Stakeholders

· DACC maintains effective systems for collecting, analyzing, and using organizational information.

Assessment Process/Plan




Board Policies and Procedures


Institutional Committee Structure and Purpose


Continuous Quality Improvement Reports


Institutional Effectiveness Office


Organizational Hierarchy Chart

· Appropriate data and feedback loops are available and used throughout the organization to support continuous improvement.


Advisory Councils for Career Programs


Assessment Process/Plan



CCSSE Data



Continuous Quality Improvement Reports


Course Evaluation Process


Survey of Staff and External Stakeholders


Student Handbook

· Periodic reviews of academic and administrative subunits contribute to improvement of the organization.

Assessment Process/Plan


CCSSE Data


Continuous Quality Improvement Reports and Process


Institutional Effectiveness Plan & Reports


Performance Appraisals


Program Review


Strategic Plans & Reports

· DACC provides adequate support for its evaluation and assessment processes.

Assessment Process/Plan


Continuous Quality Improvement Process and Reports



Financial Services:  Funding Summaries & Budget Planning Process/Guide


Human Resources


Institutional Effectiveness Office


Survey of Staff and External Stakeholders

Core Component 2d:
All levels of planning align with the organization’s mission, thereby enhancing its capacity to fulfill that mission.

· Coordinated planning processes center on the mission documents that define vision, values, goals, and strategic priorities for DACC.


Campus Master Plan (RAMP)


Financial Services: Funding Summaries & Budget Planning Process/Guide


Human Resources


Strategic Plans & Reports 

· Planning processes link with budgeting processes.

Assessment Process/Plan


Campus Master Plan (RAMP)


Financial Services: Funding Summaries & Budget Planning Process/Guide


Strategic Plans & Reports

· Implementation of DACC’s planning is evident in its operations.


Campus Master Plan (RAMP)


Financial Services: Funding Summaries & Budget Planning Process/Guide


Strategic Plans & Reports

Technology Plan
· Long-range strategic planning processes allow for reprioritization of goals when necessary because of changing environments.


Assessment Process/Plan


Local Demographics


Local Workforce Data


Security Report


Strategic Planning Process


Trends – Data Sources for Trends and Demographics


21st Century Workforce: Vermilion County

· Planning documents give evidence of the DACC’s awareness of the relation-ships among educational quality, student learning, and the diverse, complex, global, and technological world in which DACC and its students exist.


Strategic Plans & Reports


Grant History

· Planning processes involve internal constituents and, where appropriate, external constituents.


Advisory Councils


Strategic Plans & Reports


Surveys of Staff and External Stakeholders


Trends – Data Sources for Trends and Demographics
Criterion Three:  Student Learning and Effective Teaching

The organization provides evidence of student learning and teaching effectiveness that demonstrates it is fulfilling its educational mission.

Core Component 3b:  The organization values and support effective teaching.

· Qualified faculty determine course content and instructional techniques.

Hiring requirements 
Courses developed by instructors 
Programs which were developed by instructors 
Unconventional instructional techniques 

· The organization evaluates teaching and recognizes effective teaching.

Description of evaluation process 
Faculty of the Year award

Reimbursements, rewards such as conferences or budgets 
Faculty mentoring program

Peer evaluations

CAT assessments by instructors (the dreaded assessment reports)
· The organization demonstrates openness to innovative practices that enhance learning.

Monetary support 
Listing on unconventional instructional techniques 
Best practices workshops
· The organization supports professional development designed to improve pedagogies and encourage innovative learning.

Training provided by DACC

Conferences supported with funding 
List of satellite or online professional development 
Resources provided such as NISOD newsletter or books 
Library training and resources
· The organization supports faculty in keeping abreast of educational research.

Conference tuition or travel expense

Provided resources, membership dues
· The organization supports faculty in keeping abreast with technological advances that can positively affect student learning and the delivery of instruction. 

Distance learning coursework training 
Budget for innovative practices 
Renovation of facility (024, 015)

Databases within library
Core Component 3C:  The organization creates effective learning environments.

· The organization provides an environment that encourages and supports all learners and respects the diversity they bring.

· Advisement and support services focus on student learning, including the mastery of skills required for academic success.

· When needed or appropriate, the organization creates or adopts new technologies that enhance effective learning environments for all students.

· Assessment results direct improvements in curriculum, pedagogy, instructional resources, and student services.

· Student development programs support learning throughout the student’s experience, regardless of student’s location.

· Quality assurance and CQI systems include regular review of the organization’s educational strategies, activities, processes, and technologies to assure and enhance student learning.

Core Component 3d:
 The organization’s learning resources support learning and effective teaching.

· The organization ensures access to the resources necessary to support learning and teaching.

Computer labs

Library

Tutoring lab

Clinical practice sites

Assessment Center

Career lab

Writer’s room

Adult GED classes

· The organization evaluates the use of its learning resources to enhance student learning and effective teaching.

ACCUTRAK – Tutoring room (loads assessments to ask questions at the end of the semester)
Track use of Assessment Center

Sign in sheets in computer labs.

TRIO 

Library – keeps track of night and Saturday usage 


     Tracks use of Library use for classes

· The organization regularly assesses the effectiveness of its leaning resources to support learning and teaching.

· The organization supports students, staff, and faculty in using technology effectively.

Upgrades of Software

Upgrades of Computers

Staff Development

Student Access and Technology Use

Technology Support
· The organization provides effective staffing and support for its learning resources.

ADA Grant funded (100%) on legally required programs

(Resources stretched to limit - College Express)

(Support - waiting for support)

· The organization’s systems and structures enable partnerships and innovations that enhance student learning and strengthen teaching effectiveness.

Advisory Boards

Nursing clinicals

· Budgeting priorities reflect that improvement in teaching and learning is a core value of the organization.

Expenditures for new hardware and software

Criterion Four: Acquisition, Discovery and Application of Knowledge
The organization promotes a life of learning for its faculty, administrators, staff and students by fostering and supporting inquiry, creativity, practice and social responsibility in ways consistent with its mission.

Core Component 4a: 
The organization demonstrates, through the actions of its board, administrators, students, faculty and staff that is values a life of learning.

· The Board has approved and disseminated statements supporting freedom of inquiry for the organization’s students, faculty and staff and honors those statements in its practices.  

DACC Board policy manual

College catalog

Student handbook

College Website

DACC Education Association agreement

DACC Vision Statement, Core Values, Statement of Inclusion

· The organization’s planning and pattern of financial allocation demonstrate that it values and promotes a life of learning for its students, faculty and staff
Professional development budgets

Travel budgets

Board policy manual

Foundation and College scholarships

· The organization supports professional development opportunities and makes them available to all of its administrators, faculty and staff.

Board policy manual

DACC Education Association agreement

Schedule of In-service Days

Part-time Faculty Academy 

· The organization publicly acknowledges the achievements of students and faculty in acquiring, discovering and applying knowledge.

Commencement

Nurse pinning ceremony

Honors Day

Press releases

DACC News

Plain Brown Rapper

DACC TV
· The faculty and students, in keeping with the organization’s mission, produce scholarship and create knowledge through basic and applied research.

Syllabi
Publications by faculty/administrators
Faculty research 
· The organization and its units use scholarship and research to stimulate organizational and educational improvements.

In-service days
Distribution of papers, articles and essays
Core Component 4b

The organization demonstrates that acquisition of breadth of knowledge and skills and the exercise of intellectual inquiry are integral to its educational programs.

· The organization integrates general education into all of its undergraduate degree programs through curricular and experiential offerings intentionally created to develop the attitudes and skills requisite for a life of learning in a diverse society.

College catalog

· The organization regularly reviews the relationship between its mission and values and the effectiveness of its general education.

Advisory Council meetings

Committee meetings

Board of Trustees meetings

· The organization demonstrates the linkages between curricular and co-curricular activities that support inquiry, practice, creativity and social responsibility. 

Phi Theta Kappa

Student Government

Student clubs

Field trips

· Learning outcomes demonstrate that graduates have achieved breadth of knowledge and skills and the capacity to exercise intellectual inquiry.

DACC General Education Outcomes

Outcomes Matrix

Exit Writing Exam

Program level assessment

Course level assessment

· Learning outcomes demonstrate effective preparation for continued learning.

Catalog

Website

Writing Exit Exam scores

Graduate surveys

Core Component 4c:
The organization assesses the usefulness of its curricula to students who will live and work in a global, diverse and technological society.

· Regular academic program reviews include attention to currency and relevance of courses and programs.

Academic Affairs Team

Office of Instruction

Advisory Councils and Committees

· In keeping with its mission, learning goals and outcomes include skills and professional competence essential to a diverse workforce.

Strategic Plan

Syllabi

· Learning outcomes document that graduates have gained the skills and knowledge they need to function in diverse local, national and global societies.

Writing Exit Exam scores

Program level assessments

Course level assessments

Student surveys

· Curricular evaluation involves alumni, employers and other external constituents who understand the relationships among the courses of study, the currency of the curriculum and the utility of the knowledge and skills gained.

Advisory Councils and Committees

Graduate surveys

Employer surveys

· The organization supports creation and use of scholarship by students in keeping with its mission.

Capstone projects

Internships

Clinical practica

Phi Theta Kappa

Poetry contest

Speech contest

· Faculty expect students to master the knowledge and skills necessary for independent learning in programs of applied practice.

Nursing

Radiologic Technology

Health Information Technology

Early Childhood Education

Golf Course Management

Floriculture

Landscape Design

Criminal Justice

Fire Science

Marketing

Manufacturing Engineering Technology

· The organization provides curricular and co-curricular opportunities that promote social responsibility.

Phi Theta Kappa

Student Government

Student clubs

Core Component 4d

The organization provides support to ensure that faculty, students and staff acquire, discover and apply knowledge responsibly.

· The organization’s academic and student support programs contribute to the development of student skills and attitudes fundamental to responsible use of knowledge.

Catalog

Student Handbook

Program Handbooks

Syllabi

Student Support Services

Board policy manual

· The organization follows explicit policies and procedure to ensure ethical conduct in its research and institutional activities.

Board policy manual

DACC Education Association agreement

Student Handbook

Program Handbooks

Syllabi

· The organization encourages curricular and co-curricular activities that relate responsible use of knowledge to practicing social responsibility.

Phi Theta Kappa

Student clubs

Student Government

Diversity Team activities

· The organization provides effective oversight and support services to ensure the integrity of research and practice conducted by its faculty and students.

Faculty evaluation

Administrator evaluation

Classroom visits by deans/directors

Board policy manual

DACC Education Association agreement

· The organization creates, disseminates and enforces clear policies on practices involving intellectual property rights.

Board policy manual

DACC Education Association agreement

Criterion Five

Core Component 5a:
The organization learns from the constituencies it serves and analyzes its capacity to serve their needs and expectations.

· The organization’s commitments are shaped by its mission and capacity to support those commitments.

Corporate and Community Education and training students 
Customized training

Driver training

Health careers

Education to meet the work force and self interest needs of our community


Provide exceptional leadership to nontraditional students


Introduce and develop skills that allow for workforce placement


Expand current knowledge for career advancement and labor market stability


CCE contributed 1/3 of the college’s head count last year


Prepare students for certificate completion or transfer to 4 year school

· The organization practices periodic environmental scanning to understand the changing needs of its constituencies and their communities.
Annual Advisory Committees review current programs

Employer surveys

Experts offer advice


IDES/JTP-work in partnership; joint calls to business and industry 
CE periodically scans the community through surveys, info sessions, joint calls to introduce new consultants and offerings, grant info sessions, emails, etc.  

Surveys, info fliers, grant brochures, corporate needs’ analysis tool

Meetings with local educational and business leaders, such as: participation in Vermilion Advantage Clusters; personnel, safety, and CEO councils, and partnership with Vermilion Advantage to survey needs of members 
· The organization demonstrates attention to the diversity of the constituencies it serves.

Enrich Program

Diversity Team

Access, Equity, and Diversity Advisory Committee


Athena group


Scholarship variations

TRIO grant

Diversity Training for various organizations including BBBS, DHA, YFRC, 
and the Illinois Financial Aid Association

Diversity Presentations at Richland Community College

Student assessment of DACC attention to diversity with Campus Climate Survey


Equal treatment of Students with Student Diversity Advocate


Diversity among the student /staff population determined by statistical report 

Teaching ESL to the German workforce at ThyssennKrupp Forging


Teaching conversational German to ThyssennKrupp local management 


Teaching workplace Spanish in various healthcare facilities (Provena USMC 
hospital and Aunt Martha’s healthcare)

Teaching ESL to Viscofan (Teepak) management team from Spain

WIN training and tutoring to enable older workforce at ThyssenKrupp Forging to review materials to prepare for Work Keys Assessments
· In responding to external constituencies, the organization is well-served by programs such as Continuing Education, outreach, customized training and extension services.
Open entry/open exit programs

College Express

HVAC 
Preservation Construction Program

Dual Enrollment

Renovation of Bremer Conference Center
Provide space

Added driver’s education, phlebotomy, pharmacy tech

TTD

AHA training center

Correctional center CPR/FA

Warehousing/logistics

Library

Food preparation

Online classes

Tutorials

Reader’s Route

Fire Science

Paraprofessional Certificate

Child Care Center

ThyssenKrupp Forging Award

Department of Commerce and Economic opportunity grant funding

Partnering with vendor or manufacturer of equipment to deliver customized training specific to that equipment.  Company delivered ABB robot to DACC campus and DACC then contracted with ABB robotics to deliver training at DACC.  Forging and Presta were able to cut costs and maintain levels of production by DACC delivering training.
· The organization demonstrates how to decide which expectations to meet
Find potential for enrollment by studying national, state, local labor market data.

Respond to specialized training requests such as specific machines or equipment.

PRIMEed Industrial maintenance technician training program used as an alternative method for companies to “grow their own” skilled maintenance staff.
Customized training for Thyssen Krupp Presta’s employees on their own lathe, mill, and drill press to expand their knowledge of what the machine is capable of.
Customized training for Thyssen Krupp Presta for hydraulics, pneumatics, welding, machine graphics, basic electricity, etc.
Provide alternate method of delivery for Thyssen Krupp Forging’s existing curriculum to incorporate pre-assessment, online course work, testing, and hands-on labs at the college with pre-selected modules pertinent to skill requirements. 
· The organization has a distinct administrative or educational unit to respond to external constituent needs.
Corporate Education

Community Education

Adult Education

Job Training Partnership

Danville Area Labor Management Council

Small Business Development Center

Career Services Department
College career programs

College Express

Office of Instruction

Administrative Council

DACC Board

· The organization evaluates the effectiveness of the administrative or educational unit responding to external constituent needs.
Corporate Ed uses evaluations upon completion of training to discuss with company official who requested training, as well as the instructor.  

Grant funded programs require a program summary by the company official requesting the training.

Manager evaluation tool is used to reevaluate the program, trainer’s effectiveness and company objectives.
Community Ed distributes evaluations to participants for review

Evaluations from JTP, Labor Management Council, Career Services, Adult ED

Occupational program review from career and technical education

Criterion Five: Core Component 5b

The organization has the capacity and the commitment to engage with its identified constituencies and communities.

· The organization’s structures and processes enable effective connections with its communities.
Online classes

Corporate and Community Education training programs

Dual enrollment classes

Village Mall site

Illinois Employment Training Center

Prisons (Gailsburg and 4 others)

Disabilities Program with Student Support Services

Financial Aid programs

College Express classes

College Express classes offered in Hoopeston

College for Kids classes

Enrich Program

Summer Educators Institute -- CPU

Industry tours

Job shadowing

Endless Possibilities

Project Lead the Way
· The organization’s co-curricular activities engage students, staff, administrators, and faculty with external communities.
Eagle Day

CSI

Ag Day

Family Science Night

· The organization’s educational programs connect students with external communities.
Disney College Program

Presidential Scholars program

Customize training/On the Job training

Service Learning Courses

College Express Internships

Athletic volunteering in the community

HALO projects (House painting)

· The organization’s resources—physical, financial, and human—support effective programs of engagement and service.
Physical Resources:
Corporate Training

Eastern Classes at DACC

Bremer Expansion project

Facility and Equipment rental

Downtown center (computer lab for community, GED classes)

Juvenile Detention Center – GED classes

Financial Resources:
TRIO, Perkins, Success grants

Foundation – Scholarship opportunities, Emergency Funds

National Science Foundation 21st Century Scholars program (will finish in 2007)

DCEO grants

Small Business Development grant

Literacy Grant

Tech Prep grant – Career pathway for H.S. students in technical prep

$35K Cern Foundation Grant – Project Lead the Way

Human Resources:
High school visits to recruit students

Financial Aid Night

Diversity Team

IETC rapid response to company closures 

Senior Annual Reviews (met with senior H.S. students with disabilities to promote education beyond H.S)

PTK Leadership

Employer Services to meet the business needs of different companies

Marketing programs

Student Government Leadership

International Program

Small Business Development Center

Criterion Five: Core Component 5c

The organization demonstrates its responsiveness to those constituencies that depend on it for service.  As it defines and interprets evidence related to this Core Component, an organization may wish to consider the following Examples of Evidence.
· Collaborative ventures exist with other higher learning organizations and education sectors (e.g., K-12 partnerships, articulation arrangements, 2+2 programs).

Collaboration with Eastern, Southern, Bradley, Indiana State, Franklin

College Express Classes

IAI agreement

GED instruction @ Center for Children’s Services

Paraprofessional classes (Teacher’s Aid)

Concept of Cosmetology

Lakeview College of Nursing

Career Lab in Lincoln Hall for 8th graders
· The organization’s transfer policies and practices create an environment supportive of the mobility of learners.

Illinois Articulation Agreement guarantees the two years of credits will transfer to all Illinois state schools

Agreement with other schools? (Ask Alice)

· Community leaders testify to the usefulness of the organization’s programs of engagement.

Annual meetings of the three Deans with Advisory Committees (Meeting minutes)

ETIP grant with DCEO –Company evaluation Survey

Look into getting feedback from Vermilion Advantage Clusters (CEO, WIB, foundation board, superintendent meetings, vocational delivery system, enrich program)
· The organization’s programs of engagement give evidence of building effective bridges among diverse communities.

Hispanic Retention/Recruitment

International program

Diversity Advocate and Diversity team

CAP (Community Action Program)

Laura Lee Board

Enrich program

Disabilities programs

· The organization participates in partnerships focused on shared educational, economic, and social goals.

College Express

Partnership Construction Certificate/ renaissance preservation 

CPR training for correctional centers (1800 people/yr)

City Strategic Planning

Economic Development Team (JTP, small business development, etc.)

· The organization’s partnerships and contractual arrangements uphold the organization’s integrity.

Summary statement

Follow Up Committee

Detailed Table of Contents / Examples of Evidence

1.   The integration of Continuous Quality Improvement (CQI), assessment, 


planning, budgeting, and use of data, needs to be strengthened to improve 


learning and to drive decision-making.


Examples of Evidence:

· Using assessment to measure student learning & gauge institutional 


effectiveness.

· Share results of Noel Levitz with stakeholders.

· Developed 7 new core indicators to increase the overall understanding of 


assessment and how data can be used to improve institutional


effectiveness.

· Constructed an assessment system linking vision, mission, planning, & budget.

· Assembled an annual assessment report for the college

· Move staff involved in decision-making processes.

· Generated new reports --- unit cost & capital expenditures.

· Assessment Center moved under Office of Institutional Research & Outcomes Assessment.

· Planning document developed for assessment.

· Assessment Committee formed.

· Developed the Annual Review of Academic Programs (RAP) process.

· Annual Assessment report includes revised assessment plan and program reviews; shared with all stakeholders via CQI.

· Conducted outcomes assessment in-services.

· Provided professional developmental training on outcomes assessment.

· All program areas now complete assessment plans.

· Track student academic achievement.

· Redrafted new Vision Statement announcing DACC’s commitment to student learning and personal development

· Assessment plans with measurable objectives developed in all 12 program areas.

· Professional development in assessment taking place.

· Reviewed post-assessment data from occupational and transfer students.

· Reviewed results of Exit Writing exams.

· Monitor faculty, courses (CAAP test, Work Keys).

· Conduct Student Satisfaction Survey every 3 years

· Vice President of Instruction oversees the major assessment activities.

· July 1, 2001 --- Coordinator of Accountability, Assessment, and Planning becomes Director of Institutional Research and Outcomes Assessment.

2.   Challenges from the 2004 Request for Change for Online Learning

Examples of Evidence:

c) The Technology plan lacks timelines for implementation of budget links.

· The 2004-2006 Technology Plan was developed and executed.  

· A new plan is currently being developed with enhancements of  timelines and related costs which will be linked to budget planning. 

d) The operating budget does not establish a specific cost center for distance

 learning.

Examples of Evidence

· Since FY95 Distance Learning Budget has been utilized reflecting all forms of alternative educational delivery methods 

· For 10 years online support funds were budgeted in various departments such as Library and VP of Instruction Budget

· In FY06 a Budget was developed specifically for Online Support to pull costs into one budget area

· In FY07 Online Support Budget enhanced to book Staffing costs allocated for WEB general functional support

      c)  There is no established plan for online course or program development.  

Timelines and budget links are therefore not available.



Examples of Evidence:

· Due to the fact that online course/program development crosses 
every division and department in academics and student services, 

DACC decided to plan, develop, budget, produce and assess online 
offerings through the Vice President of Instruction and Student 
Services and the Office of Instruction Team.  The move to 
“centralize” online offerings and services will help the college 
reinforce the infrastructure to support and grow online learning.

· Budget line items were established for online offerings in FY 
2003.  However, in FY 2007, a separate budget was developed to 
reinforce the already established online offerings and services.

· Online offerings are developed based on the demand of 
Community College District #507 residents.  The college, through 
the Office of Instruction, has always developed online courses 
based on the requirements of the Associate in Science & Arts 
(ASA) degree.  The Registrar would take the needs of the students 
to the Academic Deans and Technology Support Staff…who 
would in return, respond immediately within the budgets of their 
separate cost centers.

·  “The on-side review did not develop evidence that the needs 
analysis has been rigorous or that it had significantly measured 
demand outside the immediate DACC college 
community.”….Dave was thinking that we did “not” need a 
community survey, but I think that this statement from the HLC 
says that we do.

· Show how strategic planning has driven course/program 
development and budget allocations.

· Conducting student surveys; student focus groups.

· Conducting community surveys

3.   Knowledge or and commitment to the assessment of student academic  

      achievement need to permeate the institution (Challenge from 1999); and 

4.   A coherent system to manage assessment information and involve all stakeholders 

      in decision making needs to be more fully developed. 

Examples of Evidence:

· Since 1999 DACC has entered into a new phase of excellence in assessment of student learning , i.e, 

· Assessment Team has existed since 2000.

· Instructional Assessment of Student Learning annually since 2001

· Assessment Team expanded to include CFO and Director of Admissions  / Registrar to represent non-instructional departments  (Support Departments)

· During academic year 2006-2007, Assessment process expanded, reporting tool developed for Department / Office Level Assessment Report, and formal kickoff in January 2007

· Campus Wide Assessment Planning document completed end of FY07

· Beginning FY08, actual assessment process fully engaged through all instructional and support departments

· Institutional Effectiveness Plan generates data from all divisions and is used to develop a report on student learning outcomes, student services functions, and administrative services functions

· Assessment reports from all departments are required annually with the information compiled into a larger Institutional Effectiveness report and delivered to all stakeholders on campus.

· Data collected by the Office of Institutional Research, including enrollment reports, retentions analysis, and graduation and completion information, is shared with Administrative Council, Expanded Administrative Council, and the Office of Instruction 

· Include bullets from Randy’s Institutional Effectiveness Plans:  1) the creation of and growth of the DACC Assessment Committee; 2) the “culture of assessment” at DACC; 3) the integration of student services and administrative services into the overall systematic Institutional Effectiveness Plan…resulting in assessment plans that will gather data on Student Learning Support Outcomes; and 4) an update on our academic assessment progress.

· The “coherent” part of our system has increased greatly as the student services and administrative services have been integrated into the “assessment culture”.  The college delved deep into how these two areas really do affect student learning and general education outcomes.  The result is the structure and layout of the Department/Office level Assessment Plans.  (Include a copy of the chart departments used.)

· The actual Assessment Plans as they are developed for FY 2008.  Note:  some might already be in progress for earlier fiscal years.

· The coherent system has been developed based on internal/external reporting demands, the mission of the college, the need for the system to be “real” to all stakeholders, and the everyday use of data, planning, budgets, products, and assessments.  This is not a system to sit on paper…it is a system that can be and will be used.  It is initiated by the stakeholders, implemented by the stakeholders, and utilized by the stakeholders.  (Show the process of how training was given to departments/offices, how depts/offices developed assessment plans, and how the data/evidence will be used to improve student learning.

· Conducting staff and student surveys.

5.   The strategic planning process needs to pay continued attention to issues raised by 

      declining enrollment.


Examples of Evidence:

· Create a retention toolkit for faculty and staff

· College Express has been created

· Developed a marketing plan

· Enrollment has increased since 1999

· Created high demand program and supported it with budget (Nursing, Rad 


Tech, HIT)

· Created more online courses

· Created Assessment Team

· Created on-line orientation workshops, including orientation link on 


website.

· Presidential Scholars assist with recruiting process.

· Student Response Team made follow up calls to 1st semester students

· Nationally recognized marketing consultant engaged to work with staff to develop marketing plan, which was carried out.

· Dual credit and on-line offerings significantly increased.

· Promotional budget increased.

· Scholarships increased including adding year two to the Presidential Scholarships.

· Downtown Center implemented as well as Village Mall site

· Corporate and Community Education significantly increased enrollment as a result of several new initiatives

· Correctional officers training expanded to multiple correctional center sites

· College assumed responsibility for Hill Correctional Center for inmate training in Galesburg

· Outreach: 

· Prison enrollment

· East year the College President has had an active speaking schedule to community groups

· All of the 10th grade students from District 118 were bussed to campus

· Members of the Board of Trustees and President of College met with area school boards

· President plans to meet with district PTA boards this year

· ENRICH Program

· Faculty presentations in community (Dr. Brown’s science club, etc.)

· CSI

· Academic Challenge

· Family Science Night  

6.   There is a need for more formal linkage, involving faculty, between 

      developmental education and entry to formal college level coursework.


Examples of Evidence:

· Marie Vanada attends Office of Instruction meetings

· Math 101 book is now used in DEVM

· Simply Science class developed
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