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I.  Introduction
This Self-Study Plan has been created to guide our current Self-Study process. Although a Self-Study report is a required outcome of an evaluation visit, our college is using the study as an opportunity for deep organizational learning and to advance our ongoing transformation to become a more learning-centered college. We believe that the restructured Criteria for Accreditation, Core Components, and Cross-Cutting Themes, established by the Higher Learning Commission, fit well with our mission, strategic issues, and values. 

Since the Self-Study is a process, the focus of the Self-Study Steering Committee remains on evaluation and institutional improvement. As such, our team will reflect on the college’s strengths, weaknesses, opportunities, and challenges, as well as our points of pride and recommendations for improvement. Results will inform our college’s strategic planning and budgeting process to generate action.

We are fortunate to have talented professional staff and faculty guiding this process. We welcome the opportunity to share our results with our external colleagues, and we are open to suggestions for improvement. Finally, we are confident that our goals for this process will be met. The entire college community is engaged in this process, and finally will all celebrate in and learn from the results.

II.  Mission

Danville Area Community College’s self-study will provide direction for the future of the college and its student and employee communities. 

We will conduct an authentic study that accurately reflects our strengths and challenges. 

We will ensure that the results are sustained long after the team visit. 

The entire campus will be engaged in this process, and we will all celebrate in and learn from the results.

III.  Goals

The goals of the 2006-2009 Danville Area Community College Self-Study are to:

1. Review and reaffirm our college’s vision, mission, and strategic initiatives;

2. Evaluate our effectiveness in meeting our missions and goals at every level (institutional, program, department, classroom, service);

3. Use data and relevant information to analyze our strengths, weaknesses, opportunities, and challenges in each of the five criteria specified by the Higher Learning Commission;

4. Summarize our overall strengths and weaknesses, and suggest paths for improvement;

5. Build sustainable systems that will continue to provide useful organizational learning opportunities;

6. Integrate these systems and results with existing planning, budgeting, assessment, and institutional effectiveness systems;

7. Invite and involve the entire college community at every stage of the process as a venue to provide organizational learning.

IV.  Guidelines

The Danville Area Community College Self-Study will be guided by several key principles.  It will:

1. Focus on the institution as a whole.

2. Insure wide involvement from all stakeholders.

3. Incorporate existing evaluation and planning committee structures and processes.

4. Evaluate the institution rather than describe it.

5. Maintain ongoing communication to keep all college stakeholders informed and to provide a means for feedback.

6. Utilize multiple measures to evaluate the institution.

7. Use relevant feedback to improve institutional effectiveness.

8. Maintain integrity in all processes.

9. Document all aspects of the institutional self-study process.

V.  Brief Timeline

	Semester
	Tasks

	Fall 2006
	Chair & Steering Committee Orientation

Set date of Evaluation Visit

	Spring 2007
	Prepare Formal Plan

Decide on Resource Room 

Attend HLC Annual Meeting

Review Other Self-Study Reports (Rich Mountain, AR)
Assemble Website

Prepare detailed Table of Contents

Establish Guidelines, Policies, and Procedures

Prepare Template/Manual for Criterion Chapters
Decide on what types of other information needed

(Surveys, IPEDS analyses, indirect measures, etc.)


	Summer 2007
	Prepare Subcommittee Briefings

Analyze Progress

	Fall 2007
	Committee Work
Begin to Gather and Analyze Data

Document Findings and Identify Deficiencies

Committees clearly understand Design/Format of Report

Discuss Visiting Team Composition/Respond to Commission solicitation
Draft Introduction and Response to Previous Concerns

Decide on nature and scope of change request and contact HLC.

	Spring 2008
	Submit, Revise, and Edit Subcommittee Drafts

Attend HLC Annual Meeting

Monitor Progress

Respond to evaluation team selection

	Summer 2008
	Identify Areas of Strength and Concern

Continued committee work

Draft Complete Report

	Fall 2008
	Edit/Revise Complete Report (using EOT Fall 2008 enrollment and FY 2008 financial data)
Copy and Distribute Final Report (end of fall or early spring)
Solicit Third Party Comment (to HLC)

Prepare Resource Room

Finalize Visiting Team Logistics

	Spring 2009
	Visiting Team, Dates to TBA

Celebrate

Follow-up Duties


VI.  Detailed Timeline

	2006 / Phase 1 

	Task:  Exploration
	Result:  Preparation

	SPRING
	SUMMER
	FALL

	Appoint Self-Study Coordinator

Attend HLC annual meeting

Begin initial discussions on Plan content and timing
	Begin Plan preparation

Begin budget preparation


	Prepare initial calendar

Submit budget proposal

Establish committee organization

Send letter to HLC initializing process

Assemble Steering Committee

Steering Committee orientation

Select Site Visit dates




	2007 / Phase 2

	Task:  Investigation
	Result:  Organization

	SPRING
	SUMMER
	FALL

	Prepare electronic resources

Assemble work teams

Review previous reports
Prepare formal plan

Identify data needs

Begin formal data collection tasks

Attend HLC annual meeting


	Arrange for visit from HLC Visiting Team

Locate and arrange Resource Room

Finalize review/editing process

Design report layout and format requirements

Analyze progress

Review and submit detailed table of contents to HLC liaison.

Draft Introduction and Response to Previous Concerns


	Complete sub-committee briefings and assignments

Guest Speaker on Budget/Planning
Document findings and recommendations

Add materials to website

Discuss Visiting Team composition




	2008 / Phase 3

	Task:  Evaluation
	Result:  Documentation

	SPRING
	SUMMER
	FALL

	Complete initial sub-committee work

Receive first drafts of sub-committee reports

Distribute drafts for comment

Revise and edit draft reports

Attend HLC annual meeting

Verify Visiting Team composition

Prepare schedule of fall sub-committee work

Prepare first draft of complete report

Distribute first draft for comment


	Edit first draft and check for consistent style and structure

Prepare second draft of complete report

Identify areas of strength, concern and follow-up


	Distribute second draft for comment

Complete final draft of report (Update with fall 2008 enrollment and FY 2008 financial data)
Copy final report

Send final report and other needed documentation to HLC

(6-8 weeks before visit)
Make coordination plans with Visiting Team

Complete local logistics for Visiting Team

Use Illinois Consultant Evaluator to review Self-Study and provide feedback on the draft


	2009 / Phase 4

	Task:  Completion
	Result:  Reaffirmation

	SPRING
	SUMMER
	FALL

	HLC Team Visit is completed

Announce reaffirmation

Celebrate success

Close out process

Complete proper documentation

Complete any follow-up requirements

Attend HLC annual meeting


	Complete any follow-up requirements

Discuss transition to Academic Quality Improvement Project (AQIP)
	Ensure that results and findings are integrated and sustained


VII.  Organization

Criterion 1:  Mission & Integrity

The organization operates with integrity to ensure the fulfillment of its mission through structures and processes that involve the board, administrations, faculty, staff, and students.

Chair:

Dr. Penny McConnell – Dean, Liberal Arts
Vice-Chair:
Alan Thompson – Mathematics & Physics Instructor
Team Members


Title
Marie Vanada


Lead Professor, Developmental Education
Vickie Miller


Chair, Board of Trustees
Louise Free


Tutor Trainer, Adult Education
Alice Cowan


Director, Counseling & Advisement
Carol Neff


Payroll Specialist
Pat Shedlock


Special Grants Coordinator
Dave Kietzmann

Vice President, Instruction & Students
Sarah Isaac


Assessment Specialist
Dr. Jamie Berthel

Professor, Rhetoric 
Criterion 2: Preparing for the future

The organization’s allocation of resources and its processes for evaluation and planning demonstrate its capacity to fulfill its mission, improve the quality of its education, and respond to future challenges and opportunities

Chair:

Janet Redenbaugh  -- Dean, Math & Science
Vice-chair:
Debbie Knight  -- Controller
Team Members


Title
Sarah Robison


Executive Director, DACC Foundation
Dianne Manganaro

Nursing Instructor
Kristen Dallavis


Director, Grants & Planning
Mike Cunningham

Director, Administrative Services
Janet Westberg


Director, Health Information Technology
Susie Landers


Assessment & Retention Counselor
Viv Dudley


Professor, Marketing & Business
Suzie Hobick


Administrative Assistant to VP Instruction
Jonathan Jett


Job Training Partnership
Criterion 3:  Student Learning and Effective Teaching

The organization provides evidence of student learning and teaching effectiveness that demonstrates it is fulfilling its educational mission.

Chair:

Jane Brown   --   Lead Professor, Information Systems
Vice-chair
Brian Fink   --   Instructor, Accounting & Business
Team Members


Title





Maurice Miller


Instructor, Psychology
Dr. Ben Jun


Instructor, Electronics
Shelby May


Instructor, CNA
Lori Jones


Office Specialist, Financial Aid
Cathy Bolser


Instructor, Education
Alice Cowan


Director, Counseling/Advising

Holly Nordheden

Technical Services Librarian
Margie Arlington

Office Specialist, Admissions & Registration
Tim Bunton


Athletic Director
Ted Gallagher


Instructor, Rhetoric
Criterion 4:  Acquisition, Discovery, and Application of Knowledge

The organization promotes a life of learning for its faculty, administration, staff and students by fostering and supporting inquiry, creativity, practice, and social responsibility

Chair:

Al Bello   --  Director, Radiologic Technology
Vice-chair:
Carla Boyd  -- Assistant Director, Admissions & Registration
Team Members


Title






Lyle Hicks


Professor, Accounting



Tammy Howard


Instructor, Rad Tech
Janet Ingargiola


Director, Financial Aid
Dr. Chuck Hantz

Instructor, Political Science
Lori Garrett


Professor, Biological Sciences
Scott Heatherton

Coordinator, Literacy & Downtown Center
Larry Korte


Professor, Adult Education
Diana Wyatt


Director, Career Services
Chris Martin


Office Specialist, Corporate & Community Education
Criterion 5:   Engagement & Service

As called for by its mission, the organization identifies its constituencies and serves them in ways both value.

Chair:

Dr. Wendy Brown   --   Instructor, Biological Sciences
Vice-chair
Bruce Rape   --   Dean, Business & Technology
Team Members


Title






Diane Hall


Coordinator, Customized Training
Michelle Cornell


Office Specialist, Financial Aid
Sara Longfellow


Director, Corporate & Community Education
Jim Barlet


Professor, Manufacturing Science
Steve Downing


Professor, Economics
Connie Schroeder

Director, Nursing
Patti Greer


Coordinator, Community Education
Brian Hensgen


Director, Job Training Partnership
Operational Indicators

This committee coordinates the collection of data stated in the accreditation requirements. Data include information about the college’s student population, faculty demography, student retention and program productivity, student recruitment, finances, and human resources.

Chair:

Dr. Eric Simonson    -- Professor, Music
Vice-chair
Becky Schlecht --  Driector, Human Resources
Team Members


Title
Martha Zarate


Instructor, Foreign Language
Dr. Greg Holden

Instructor, Philosophy

Amy Johnson


Office Specialist, JTP
Bill Boucher


Director, SBDC

Nathan Smoot


Instructor, Automotive Technology
Brad Weaver


Coordinator, Campus Services
Jeff Wise


Professor, Information Systems
Follow Up

This committee assembles information on all former HLC reports generated by DACC including the 1999 self- study, 2002 outcomes assessment report and the online and cosmetology Request for Institutional Change reports to the commission.

Chair:

Nancy Boesdorfer   -- Director, Tech Prep
Vice Chair:
Gail Morrison   -- Chief Fiscal Officer
Team Members


Title
Ellen Frost


Assistant Director, Financial Aid
Cindy Parr-Barrett

Coordinator, DACC Bookstore
Ernestine Darnell

Academic Advisor
Stacy Ehmen


Director, Registration/Admissions
Ann Muench


Professor, Biological Sciences
Jeff Rush


Audio Visual Technician
Craig Potter


Lead Professor, Math & Sciences
Request for Institutional Change
This committee will develop the Request for Institutional Change report which will document the advantages and benefits for DACC to offer this degree in an online format.

Chair:

Dr. Belinda Dalton-Russell   -- Assoc. VP  Student Services
Vice Chair:
Ryan Wyckoff  -- Instructor, Speech
Team Members


Title

Jon Spors


Director, Instructional Media
Sharron Waggaman

Professor, Technology
Naomi Yonke


Computer & Network Specialist
Rich Pate


Lead Professor, History

Eric Rayburn


Instructor, Mathematics
Karen McKissack

Academic Advisor
Communications and Resources Team

This committee works in close collaboration with all criterion committee to develop a comprehensive communication system as well as establish a resource room for the accreditation self-study visit. This team will coordinate all self-study publications, the self-study website, coordinate events and promotion of the self-study process at DACC. The team will also make all arrangements for the self-study visit.

Chair:  Maggie Hoover   --  Instructional Technology Librarian
Vice Chair:  Dr. Ruth Lindemann  --Instruction & Reference Librarian
Team Members


Title
Ryan Stone


Instructor, Rhetoric
Karen Flessner


Office Assistant, Library
Lara Conklin


Director, Marketing & College Relations
Glenda Boling


Instructor, Speech
Chris Cornell


Administrative Assistant, Marketing
Steering Committee

	Name
	Function
	Title
	Location
	Extension

	Randy Fletcher
	Chair
	Dean, Library & Academic Services 
	CT
	734
(217) 721-9574

	Dave Kietzmann
	Vice-Chair
	VP, Instruction & Student Services
	VH
	771

	Mary Cofffman
	Writer/Editor
	Professor, English 
	CT
	839

	Gail Morrison
	Member
	Chief Fiscal Officer
	VH
	764

	Stacy Ehmen
	Member
	Director, Admissions & Records
	VH
	803

	Penny McConnell
	Criterion 1 Chair
	Dean, Liberal Arts
	CT
	747

	Janet Redenbaugh
	Criterion 2 Chair
	Dean, Math/Science
	MM
	806

	Jane Brown
	Criterion 3 Chair
	Professor, Information Systems
	TC
	823

	Al Bello
	Criterion 4 Chair
	Director, Radiology Technology
	MM
	552

	Wendy Brown
	Criterion 5 Chair
	Professor, Biological Sciences
	MM
	516

	Nancy Boesdorfer
	1999 Follow Up Chair
	Director, Tech Prep
	CH
	582

	Eric Simonson
	Operational Indicators, Chair
	Professor, Music
	CT
	728

	Maggie Hoover
	Communications/Resource Room, Chair
	Instructional Technology Librarian
	CT
	885

	Belinda Dalton-Russell
	Change Request, Chair
	Assoc. VP Student Services
	LH
	746


VII.  Report Outline

TABLE OF CONTENTS
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Accreditation History
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Report Organization
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Committee Membership

CHAPTER TWO:  Response to Previous Concerns (Follow Up)



  And 

1)  The integrations of Continuous Quality Improvement (CQI), Assessment,  planning, budgeting, and use of data, needs to be strengthened to improve learning and to drive decision-making.


a) The Technology plan lacks timelines for implementation of budget 
links.


b) The operating budget does not establish a specific cost center for 
distance learning.


c) There is no established plan for online course or program 
development.  Timelines and budget links are therefore not available.

2)  Knowledge of and commitment to the assessment of student academic 

     achievement need to permeate the institution.

3)  A coherent system to manage assessment information and involve all 

     stakeholders in decision making needs to be more fully developed.

4)  The strategic planning process needs to pay continued attention to issues raised by declining enrollment.

5)  There is a need for more formal linkage, involving faculty, between 

     developmental education and entry to formal college level coursework.

CHAPTER THREE:  Mission and Integrity

Core Components


A. Mission Documents



Mission Statement



Strategic Issues



Twelve Indicators


B. Diversity in Mission



College and Community Values


C. Support of Mission



Strategic Planning and Budgeting



Do stakeholders understand & support the mission?


D. Governance



District Governance



Local Governance



Committee Structures



Organizational Chart



Do faculty & staff feel that they are treated fairly?


E. Integrity



Ethics



Rights and Responsibilities



Publications



Grievance Process

Strengths

Opportunities for Improvement

Summary

Issues for the future

CHAPTER FOUR:  Preparing for the Future

Core Components


A. Planning Shaped by Societal Trends



Master Plan

Strategic Planning Process



Environmental Scanning



Innovation and Change


B. Educational Resources



Human Resources



Instructional load analysis by division



Financial Resources



Physical Resources



Growth


C. Institutional Effectiveness



Evaluation Processes



Continuous Improvement



Review the efficacy of the college-wide 



Assessment system


D. Planning Aligned with Mission



Automated Planning and Budgeting System



Integration of planning in budget process



Integration of institutional effectiveness in planning

Strengths

Opportunities for Improvement

Summary

CHAPTER FIVE:  Student Learning and Effective Teaching

Core Components

A. Student Learning Outcomes and Assessment



District




General Education




Course Outlines and Competencies




Instructional Councils



Campus




General Education



Assessment Initiative




Academic Assessment 



Learning Support Services Assessment




Other Assessment



B. Effective Teaching



Faculty Profile 


Professional Development



Innovative Practices




First-Year Experience




Retention Initiative




Learning Communities




Nursing Program


C. Effective Learning Environments



Classrooms



Learning Support Center



Choices/Center for Distance Learning



Computer Commons

D. Learning Resources



Library



Science Labs



Technology Training and Support



Partnerships

Strengths

Opportunities for Improvement

Summary

CHAPTER SIX:  Acquisition, Discovery, and Application of   Knowledge

Core Components


A. Life-Long Learning

Employee and Organizational Learning (E&OL)



Professional Development 




B. Intellectual Inquiry



General Education Outcomes


(Analysis/Use)


Co-curricular Activities


C. Curriculum



Curriculum Revision



Discipline-Specific Outcomes



(Analysis/Use)


Occupational Programs



Placement - Follow-up data


Scholarship


D. Responsible Use of Knowledge





Social Responsibility

Strengths

Opportunities for Improvement

Summary

CHAPTER SEVEN:  Engagement and Service

Core Components

A. Community Analysis

Environmental Scanning

Diversity of the Community

Continuing Education


B. Community Engagement

Emerging Leaders



Service Learning Program



Capacity Building
C. Community Partnerships


Responsiveness to need

Transfer Partnerships

Learning Connections

Nursing

D. Value of Services

Community Evaluation

Workforce Development

Evaluation of Service-Learning

Use of Facilities

Strengths

Opportunities for Improvement

Summary

CHAPTER EIGHT:  Mandates

Operational Indicators

Third Party Comment

Local/State/ Federal Compliance - Default rates/Crime Stats

CHAPTER NINE:  Online Education
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