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Danville Area Community College

MISSION

Danville Area Community College is committed to being a recognized leader in providing quality, innovative and adaptive programs and services which meet the life-long academic, cultural and work force needs of our diverse community.

VISION STATEMENT

Danville Area Community College will continue to be an active partner in building and maintaining the academic excellence and economic vitality of the district it serves.  This vision will be accomplished by:



Providing a friendly and dynamic environment in which to learn and grow;



Embracing the ever-changing world of technology;



Creating a learning culture where assessment of student academic achievement is valued across the institution, departments, and programs;



Offering an affordable and convenient education for students;



Promoting a global perspective of education;



Reflecting diversity and inclusiveness in our students, faculty, and staff;



Cultivating partnerships with the community to develop innovative and vital solutions to meet changing academic and economic needs;



Challenging students to explore their full potential through rigorous academics, diverse campus organizations, and innovative career experiences; and



Enhancing opportunities for student success through comprehensive support services.

CORE VALUES
Integrity
Trusting relationships and an ethical reputation with all of our key stakeholder groups (students, faculty, employees, community, business, other educational institutions, government).



Being respectful



Being honest and sincere



Being fair and reasonable



Acting responsibly by meeting commitments and obligations



Remaining true to the academic disciplines

Excellence
Consistently achieving exceptional results that delight our key stakeholder groups.



Being accountable through the evaluation and adjustment of our services, processes and programs as needed to assure timeliness, quality, effectiveness, and financial stability



Providing superior learning experiences and services



Being learner focused to meet the needs of those we serve



Encouraging continuous improvement and lifelong learning, growth



Being innovative and proactive

Communication
Positive and productive relationships and environment for all of our key stakeholder groups.



Openly exchanging thoughts, messages, information and ideas throughout our college and community



Fostering an environment of belonging, acceptance



Encouraging participation, involvement and collaboration



Demonstrating spirit, sound teamwork principles and practices



Empowering others by enabling them to make decisions, take actions that match their capabilities

Adaptability
Continuously meeting the changing needs of our key stakeholder groups and the marketplace.



Providing relevant, meaningful educational services



Being flexible and willing to change



Developing and demonstrating the competencies, as well as versatility needed for continuing success



Anticipating and capitalizing on opportunities for growth, success



Taking appropriate risks that contribute to learning, growth, or ultimate success

STATEMENT OF PURPOSE

The functions of Danville Area Community College are conceived in the light of its mission:


1.
Provision for General Education.  General Education courses are selected and required of all degree-seeking students, preparing them to function effectively  in interpersonal and interdependent relations.


2.
Provision for Baccalaureate-Oriented Programs.  The College offers academic courses which meet college and university requirements for freshmen and sophomores in most major fields.


3.
Provision for Career-Oriented Programs.  Courses in career education provide job training, retraining, and upgrading to meet local, state, and national work force needs.


4.
Provision for Adult Education.  Students are provided opportunities to improve basic education, secondary education, and life skills.


5.
Provision for Developmental Courses.  Developmental Courses are offered to assist students in reading, English, mathematics and science in preparation for college credit courses.


6.
Provision for Continuing and Community Education.  A variety of non-degree  and non-credit courses, workshops and seminars is offered to meet the educational and recreational needs of the community.


7.
Provision for Student Personnel Services.  Guidance, counseling, career information, testing services, and college orientation are available to all students.  Provisions are also made for students with special needs.


8.
Provision for Student Activities.  As part of the educational experience at Danville Area Community College, all students are encouraged to participate in student government, organizations, publications, athletics, social activities, and cultural affairs.

   9.
Provision for Community Services.  Through its faculty, staff, student services, and  facilities, Danville Area Community College endeavors to make its resources available to the public.

 10.
    Provision for Business and Economic Development.  Training programs and other business 
           assistance initiatives are offered for the area work force and community employers to meet their  

    needs.
Student Support and Development

The success of our students is greatly dependent upon the support and services made available outside of the academic classroom. We at Danville Area Community College are committed to every student achieving his or her educational goals and will endeavor to provide assistance, guidance, and motivation toward that effort. We will be sensitive to students’ personal, developmental, financial and career needs by providing support systems and services to encourage the success of all individuals. The development of a comprehensive system that accurately collects information about learner abilities, expectations, learning styles, and aspirations is an integral part of an effective system that promotes the improvement of student persistence and achievement.
Pledge #1 Address workforce development needs with flexible, responsive and progressive programs.
I.
Maintain present enrollment of traditional and non-traditional students while helping to 
increase enrollment, retention, and graduation rates.


A.  Conduct focus groups with recent high graduates, minority students, non-traditional 
and students with disabilities to better assess issues facing DACC students.

B.  Establish a retention team 
    a. Analyze data on from IPEDS, ICCB and Institutional Research.
    b. Create a Retention Tool Kit for faculty and staff.
    c. Identify 3-5 solutions or campus wide initiatives to combat low retention rates.
C. Continue to work with a student recruitment group.

     a. Recruit student ambassadors to accompany Admissions staff on high school visits.

     b. Create a Student Response Team to conduct follow-up phone calls to high school 
    
     prospects.

     c. Engage presidential scholars in the DACC recruiting process.


D.  Continually monitor and track the DACC Core Indicator of Effectiveness


      for Student Success using the pre-designed measures for goal attainment, student 

      persistence, successful course completion and successful degree/certificate 

                  completion.


E.   Establish link between Career Services and Career and Technical Education faculty to 
integrate job search skills into curricula and encourage students to utilize the Career 
Services department when seeking job opportunities.

Pledge #2: Offer rigorous courses and programs designed for college and university transfer.

I. 
Continue to provide quality transfer courses and programs that enable students to achieve 
success at four-year institutions.

A.  Research and monitor the success rates of our students at transfer institutions.


B.  Conduct General Education Outcomes Assessments in all transfer-related programs by                   the end of 2007.



1.  Analyze the data and key findings from the Academic Profile conducted each 


     year.



2. Formulate curricular changes where necessary to ensure academic rigor in the 


    transfer programs.


C. Continue to offer Employer Roundtable seminars through the DACC Career Services 
Office.


D. Continue to host the DACC Career Fair.


E.  Continue to promote the exemplary Advising and Counseling website to students and 
potential students.

Pledge #3: Expand Adult Education and Literacy programs necessary for individuals and families to have high quality work and life in Illinois.

I.
Expand the Adult Education curriculum to support and enhance student academic 
achievement and success on the newly revised GED exam.
A. Develop a 1 to 2 credit hour course designed to support student academic success on 
     
the Constitution Test, a section of the GED Exam.


B.  Report annually on the educational gains in adult education students

II.
Increase the use of technology to better meet the adult education and literacy needs of 
District 507 residents.

A.  Continue to improve on-line GED courses. 

Pledge #4: Equip Illinois residents with the technology skills they need to be successful in the 21st Century.

I.
Develop and implement on-line student services and academic support services 

initiatives to enhance the retention and academic achievement of students enrolled in on-
line courses as well as those students who choose to communicate and take care of 
college business on-line.

A. Develop and implement on-line orientation.

Pledge #5: Emphasize high quality in all programs, services, and operations.

I.
Work with the departments of the Student Services division and all other stakeholders of 
the campus community to ensure that the Datatel information system is successfully 
implemented.


A. All student services staff will be properly trained on their responsibilities with this 
new SIS system.


B.  All departments in student services will use the Datatel system to carry out their 
primary student information responsibilities.

II. 
Enhance the distribution and shared use of data/information pertinent to multiple offices 
and departments on campus and decrease the need for and storage of paper/hard copy 
documents.
III. 
Increase the enrollment and retention of students from underrepresented groups 


A.  Implement the recommendation of the Access, Equity & Diversity Committee. This is 
a committee made up of college faculty and staff, community leaders and diversity 
advocates. 

B.  Partner with Community Action Agency and other area social service organizations to 
develop strategies to improve enrollment, retention and completion rates of 
underrepresented student populations at DACC.


C.  Increase minority representation in Dual Enrollment.

D.  Recruit minority students to be ambassadors of DACC in educational workshops at 
their home high schools in the DACC district.


E.  Partner with Educational Talent Search to help college students transition to 4-year 
institutions.
IV.
Review, analyze, and modify, if needed, student placement policies and processes to 
support and improve the teaching/learning process and student academic achievement

A. Collect, share, and analyze data pertinent to placement with all stakeholders.

B.  Investigate a student book rental program.
V.
In collaboration with the business office, student services offices, and other stakeholders, 
research, analyze and modify, if deemed prudent, various long-standing student 

account/billing practices.

VI.
Analyze standards in addition to completion of the semester to assess the retention of 
students to better monitor the achievement of students’ educational goals.

A. Determine if departments on campus utilize different standards to meet special 
funding or program requirements.

B.  Research standards and methods used by other post-secondary institutions, 

particularly community colleges.

VII.
Provide professional development and/or mentoring for all new full time faculty and staff.
Pledge #6: Deliver affordable learning opportunities to the doorstep of Illinois residents.

I.
Encourage more student involvement in group or service learning activities
II.
Support and promote strategies and initiatives to increase the representation and 

achievement of students from diverse backgrounds.

A. Expand mentoring programs for all students.
B. Encourage more active participation of students in all student related activities ( i.e. 
student orientation, campus tours, special recognitions, recruiting students to campus).
C.  Coordinate and encourage more student volunteer opportunities on campus and in the 

 community.
D. Continue to develop the DACC performing arts group.
E. Sponsor a DACC Scholars Program for students from the college district who show 
potential for success and will be the first in their family to attend post-secondary schools.
F. Continue to address student enrollment, recruitment and retention issues with the  
             Presidential Advisory Committee on Access, Equity and Diversity.
G.  Continue to increase student awareness of scholarships and financial aid opportunities             for all DACC students.

H.  Explore new ways to reduce the college’s cost for Instruction.

I.  Investigate ways to design flexible program schedules.

Training and Staff Development

Danville Area Community Colleges recognizes that our people are the source of our strength. They provide the means to accomplish our institution’s mission and determine our reputation and leadership role in the community we serve. The college will facilitate and encourage employee goal development that is consistent with the institution’s mission, vision, strategic plan, and departmental goals. In addition, employee goals that contribute to personal and professional growth will be supported. The college places a high priority on the identification, development, and delivery of training activities. Training and staff development will be critical components for institutional improvement and to meet the needs of our community.

Pledge #7: Model and promote leadership and ethical decision-making

I. Identify, prioritize, develop, and deliver training activities for the Board of Trustees and College employees that meet the needs of the institution and community.

A. Provide new employees with specific training in the theory and application of 

Continuous Quality Improvement as utilized in campus governance and daily work activities.
B. Provide existing employees with additional training in the rubrics of CQI as to 

revitalize awareness of the system and enhance team activity.
C. Provide faculty development opportunities that provide support for access, equity and diversity across campus.
D. Continue to provide the DACC Community College Leadership Institute for faculty and staff on an annual basis.

II. Continue to create and implement employee personal and professional development systems.

A. Continue to assess the training needs of all faculty and staff.

B. Coordinate the delivery of training activities for Board, administration, faculty, and support staff.
C. Design a vehicle to collect all professional development activities completed throughout the year by faculty, staff and administrators. 
III. Offer professional development activities to DACC faculty and staff.
A.  Encourage faculty and staff to report state and national presentations and/or   

publications for recognition.

B.  Ensure that all faculty and staff receive proper training in the conversion to the 
college’s new MIS system (Datatel). 
C.   When planning in-service and other professional development activities for faculty and staff, DACC should continue to utilize the talent and resources of DACC personnel.

D.   Support professional development activities and support student retention issues and holistically addressing student need.

E.  Offer more training opportunities for staff through the Corporate & Community Education department.

F.  Conduct training sessions on important topics that may include; consumer credit, changing demographics of Vermilion County, telephone etiquette, dealing with angry customers, wellness issues, time management, organizational procedures or the college and critical incident reporting.
Academic Affairs

It is the highest priority at Danville Area Community College to provide quality curriculum and instructional delivery to our students. Every effort must be made to ensure that our programs and courses are of the highest quality, are delivered in the most beneficial ways to our students, and positively impact student lives. Moreover, we will make the learner a full partner in the learning process. DACC will endeavor to develop quality learning activities for all learners.

Pledge #1: Address workforce development needs with flexible, responsive, and progressive programs.

I. Develop new programs and services to meet the needs of students, employers, and the communities we serve.

A. Identify and collect information from all stakeholders regarding work force needs, education and training needs, and other services required.

B. Continue to expand the College Express Program.
C. Develop and implement new programs and services as required by the community.
D. Encourage and implement new programs and services for the lifelong development of students we serve.
E. Expand partnerships with employers of the community.


E.   Continue to investigate 2 + 2 agreements with regional four-year universities.


F.   Promote the Work-Based Learning and 21st Century Scholar grant programs to 
 
qualified students.


G.  Establish stronger linkages with the WIA One-Stop to help residents enroll in 
academic programs and customized trainings and assist program completers find 
employment.

II. Continue to develop programs and services that will address key college wide initiatives: such as enrollment, retention, and the graduation rates of DACC students.
A. Develop a pool of faculty who are willing to assist in recruiting visits and other activities.
B. Continually track and monitor the college’s Student Success core indicator of effectiveness. With this annual assessment, data will be analyzed on student goal attainment, persistence, course completion and program completion.

C. Continue to develop activities and clubs aimed at enticing high school seniors to enroll at DACC.
1.   Faculty and administration need to research and form new clubs based on current high school students’ interests.


D. Continue to recruit international students and support the international student 

program at DACC.
E. Institute a consistent policy between academic divisions and counseling for course 

placement.
F.  Offer career services to recent graduates
G.  Ensure that curricula in occupational programs is industry-specific and graduates exit programs with the job-ready skills
H.  Ensure that a high level of expertise is evident in all part-time faculty.
J.  Incorporate Blended Teaching Strategy model that uses both online and quality hands on classroom instruction. (i.e. use the model that was implemented in the Industrial Maintenance program using curriculum developed by PrimeED)
III. Assess the quality of educational programs, training, and services.

A. Evaluate academic program content for effectiveness, quality, and relevancy for labor markets in order to best serve our students, employers, and community.
B. Revise curricula to incorporate communication and technological skill components for every course.
C. Implement and monitor assessment plans of student academic achievement for every program area.



1.  Integrate General Education outcomes into all transfer curricula (ASA, AES)



2.  Integrate program level outcomes assessment plans into all occupational 


program areas.


D.  Continue to collect data and analyze the findings for the core indicators of 
effectiveness in the areas of Student Success, Transfer Education, General Education, 
Developmental Education, Workforce Development, and Community Education.


E.  Investigate the integration of Developmental Education into the instructional 
programs of the college.

 

1.  Forge linkages with Developmental English and Math with transfer English 


and Math programs and faculty.


2.  Seek scholarship opportunities to target at-risk students.


3.  Offer workshops on study skills, test anxiety, course preparation for all 
students enrolled in development education courses.
4.   Students who are chronically unsuccessful in developmental education coursework will be made aware of other occupational programming and coursework.

5.  Develop a survey that can be administered to developmental education students as a way to generate information on course taking and/or college education goals.

6.  Seek external funding to address growing at-risk college student population.

7.  Develop a Science and Writing Sample assessments in COMPASS.
Pledge #2: Offer rigorous courses and programs designed for college and university transfer.

I. Establish effective partnerships with elementary, secondary, and post-secondary institutions.
A. Conduct articulation activities with education partners of the community and the region.

B. Schedule visits to area school boards or coordinate a summit meeting of school boards.

C. Work with local school districts to ensure that the College Express program at DACC is beneficial to all students.

D. Collaborate with secondary partners on effective strategies and programs to reduce the high school drop out rate in the district.

E. Work with the Project Lead the Way program as a Lead Educational Agency to ensure that elementary and secondary school students gain awareness of Math, Science and Engineering educational programs at the post secondary level.

F. Develop more IAI courses to ensure that transfer curricula continually meet academic standards of senior institutions.

G.   Expand partnerships with four-year senior institutions to establish additional   

       capstone opportunities for students.

H.   Embed additional general education courses into the Associate in Applied Science 
       degree programs.
I.     Increase minority student representation in Dual Enrollment educational programs.

Pledge #3: Expand adult education and literacy programs necessary for individuals and families to have high quality work and life in Illinois

I.
Ensure that every student at DACC is afforded the opportunity to learn and grow.

A.  Continue to support and enhance the adult and developmental education programs.

B.  Track the subsequent success of all students who complete a GED and then enroll at         the college.

C.  Track the subsequent success of all students who complete developmental education   

      courses.
D. Continue to develop programs that focus on student outreach and enrichment


       (e.g. ENRICH program).

Pledge #4: Equip Illinois residents with the technology skills they need to be successful in the 21st century.
I.
Encourage faculty and instructional leaders to be innovative.
A. Expand the access to technology for instructors and students.
B. Integrate the campus-wide technology plan.
C. Continue to expand and enhance technical support services to students.
D. Incorporate a technological skill component in every course.


E.    Create greater access to online courses.

F.   Encourage and implement new programs and services for the lifelong development of 
      students we serve.

G.  Create opportunities and incentives for students to take responsibility for their own 
       academic and personal training.
H.  Increase cooperative agreements with other community colleges to lower technology costs to deliver programs.
Pledge #5: Emphasize high quality in all programs, services, and operations.
I.
Ensure all programs and services are of high quality, effective, and accountable for their outcomes.

A. Expand program certifications.
B. Explain and promote the value of the Associate Degree.
C. Require all programs to implement and monitor assessment plans of student academic achievement.
D. Encourage all faculty to seek professional development opportunities that support and improve their effectiveness in the classroom.
E.   Continue to support the campus-wide assessment of student learning committee. 

F.   Recruit qualified faculty and staff.


G.   Maintain competitive salaries.

H.   Allocate time and resources for faculty and staff committed to CQI processes.

I.    Review the College’s current staffing and organizational structure to determine areas 
      for improvement.
J.  Develop more online/hybrid courses.
     1. Establish a plan and timeline for online course and online program development.

     2. Establish a specific cost center for distance learning. 
K.  Identify and implement changes to staffing and structure to improve effectiveness. 


L.  Continue to survey DACC graduates to determine placement and educational 
standing.


M.  Continue to survey occupational graduates in each academic division on an annual 
basis.


N.  Identify sources of revenue for upgrading instructional technology.

O.  Emphasize the development of courses and curricula that have a global/multicultural 

      focus.


P.   Utilize student assessment data to improve the learning process.


Q.  Encourage faculty to seek professional development opportunities that support and 

      improve their effectiveness in the classroom.

R.   Monitor the success of DACC transfer students at senior institutions.
Pledge #6:   Deliver affordable learning opportunities to residents of Illinois and Western Indiana.
I.
Establish innovative and affordable programs and services that meet the needs of all learners.

A. Expand the number of academic scholarships.

B. Continue to enhance the quality and accessibility of alternative forms of instruction.

C. Expand and continue to cultivate dual enrollment opportunities for area students.

D. Promote the benefits of dual enrollment to all stakeholders (i.e., students, parents, secondary partners).
E. Develop innovative programming for the College’s outreach centers.

F. Establish a flexible scheduling system.

G. Create programs and events that support diversity.

H. Develop a core of Internet-based transfer classes.
I. Develop an adult-based schedule with late-start classes and short intercession classes (6-10 weeks).
Pledge #7:   Model and promote leadership and ethical decision-making.

A.  Encourage and promote ethical decision-making institution wide including the Board of Trustees, Administration, Faculty, and Staff.

B.  Continue to utilize the CQI process for decision-making.

C.  Continue to conduct the DACC Leadership Institute.

D.  Include an ethical fitness component in courses and curricula.


E.   Increase faculty and staff involvement in the recruiting process by participation in
       College Nights and student contacts.
Technology Resources and Services
Danville Area Community College is committed to the utilization of technology for the purposes of improving student learning, expanding our services to the community, supporting growth of our employees, and expanding our ability to meet the challenges of becoming a 21st century learning organization. The investigation, coordination, and utilization of technology on the DACC campus will involve all interested employees and result in improving the learning and working environment for our students and employees.

Pledge #4: Equip Illinois residents with the technology skills they need to be successful in the 21st century.
I.          Assess technology needs and develop a comprehensive technology plan in support of 
quality education.
A. Seek campus expertise to develop the Technology Plan that would involve all stakeholders and would be incorporated into the work of the Technology CQI team.


B.   Establish timelines for implementation of the Technology Plan that have explicit 
linkages to the college budget.

C.   Review and modify all student fees related to technology.

D.  Establish a Technology Room (similar to Computer Lab or Writer’s Room).

E.   Increase technical support hours for students.

II. Address technology training needs of all faculty and staff.

A. Develop a schedule of short workshops to meet the needs of the faculty and staff.

B. Secure additional funding for technical professional development.
I. Incorporate technology components in the curricula of all programs.

A. Review current programs to identify technology competency requirements.


B.   Consult with advisory committees to modify programs where needed.


C.    All students will have DACC ID, password, and e-mail accounts.  
II. Ensure all online delivered courses are supported with appropriate student services.

A. Enhance our online registration system for students.

B. Improve reliability of distance learning system.

III. Provide affordable access to technology for district students.

A. Promote the use of the DACC Downtown Center’s computer lab.


B. Expand our partnerships with community agencies and organizations.

C. Study the feasibility of a wireless network (tower) for the DACC campus.


D.   Investigate alternative sources of revenue for upgrading instructional technology.

IV. Increase effectiveness of college web site.
A. Streamline applications and admissions process by using web for application and registration online.
B.  Develop an Internet-based transfer core of classes.
C.  Continue to improve online student service functions, including online counseling             and advising, financial aid, and career services.
V.
Work with the departments of the College and all other stakeholders of the 
campus community to ensure that the Datatel information system is successfully 
implemented.


A. All faculty and  staff will be properly trained on their responsibilities with this 
new 
MIS system.


B.  All college departments will use the Datatel system to carry out their primary 
information maintenance and reporting responsibilities.

Human, Financial, and Physical Human Resources

Danville Area Community College is committed in providing human, financial, and physical resources as a means of developing and sustaining a quality and productive work and learning environment for students and employees. Efforts will be directed toward acquiring and utilizing human, financial, and physical resources that will support this commitment.

Pledge #5:  Emphasize high quality in all programs, services, and operations.

Pledge #6:  Deliver affordable learning opportunities to the doorstep of Illinois residents.

Pledge #7:  Model and promote leadership and ethical decision-making.
I.
Identify methods whereby revenues could be increased and/or expenditures reduced.

A. Continue the partnership with the Lakeview College of Nursing.
B. Continue to explore innovative policies to enhance revenue.

C.   Continue to develop new programs to increase enrollment and revenues.
D.   Continue to secure private support.

E.  Evaluate methods to increase promotion of existing revenue producing programs.

II.
Provide and maintain human resources and services that will support a quality work and learning environment.

A. Evaluate employee compensation schedules on a regular basis.

B. Provide guidance, consultation, training, and enhanced services to employees.
C. Review the College’s current staffing and organizational structure to determine areas for improvement.
III.
Reflect diversity and inclusiveness in our students, faculty, and staff.
A. Continue the Presidential Advisory Committee on Access, Equity and 

       Diversity.
B. Provide diversity representation on all search committees (including community representation).
IV. Provide safe, efficient, well-maintained facilities that result in a positive environment for employees, students and guests.

A.  Provide college representation and assistance to the DACC Foundation in the    

      development and construction of student housing.
B.   Provide a safe and secure learning and working environment for all 
C. Improve the sites of buildings 5, 9, and 10 and increase the square footage of the Bremer Conference Center.  

D. Continue to maintain existing facilities and equipment. 
E. Develop a comprehensive strategy to promote the public and community utilization of DACC’s facilities.
F. Continue to investigate opportunities for the future expansion of the college.
Institutional Planning and Community Relations

Danville Area Community College, through a comprehensive and inclusive planning process, seeks to continuously improve our instruction and delivery, provide quality services to our students and customers, be a leader in the community, and strengthen our organizational structure to become a learning institution for the 21st century. Moreover, the College places a high priority on maintaining open and productive relations with the community we serve. Our planning and community relations functions are guided by our Institutional Core Values of integrity, excellence, communication, and adaptability.

Pledge #5: Emphasize high quality in all programs, services, and operations.

I. Promote a consistent image as a world-class leader in providing comprehensive educational services.

A. Increase competitive strength in the marketplace by development of a clear market image and presence for DACC. 
     

B. Highlight the achievements of graduates in both transfer and career programs.

C. Highlight technology available in transfer and career programs.

D. Emphasize availability and accessibility of campus facilities and promote campus renovation projects.
E. Integrate the MIS conversion (Datatel) process into the overall planning of the College.
II. Strengthen our system for assessing academic achievement and implement a reporting mechanism for outcomes assessment.

A. Continue to improve data gathering, analysis, and tracking, and use of data in all divisions and departments of the college.

1.  Establish a central office as the repository for all outcomes assessment data


2.  Conduct informal trainings of staff on how to use data for departmental 
reporting and decision making.


3.  Data generated from the Institutional Research Office (Academic Services) 
          will be systematically shared with relevant CQI teams and other campus teams.

B. Continue to provide an annual review of the progress of assessment of student learning plans and institutional effectiveness.


1.  Share the progress of the DACC Mission-Specific Core Indicators with the 


     entire campus (faculty, staff, board of trustees).

C. Continue to integrate the assessment of student learning initiatives  into the academic divisions.

III. Continue to enhance our comprehensive plan for recruitment and retention of students.

A. Develop a system to identify students who drop courses before tenth day or do not enroll in subsequent semesters (stop-out pattern).

B. Establish a Student Retention Committee made up faculty staff, administrators and community representatives.

C. Initiate a more aggressive campaign to make all high school students in the district aware of DACC’s scholarship opportunities. The campaign will include faculty, staff and students.
D. Continue to market the dual enrollment opportunities to parents.

E. Continue to monitor and upgrade all student outcomes assessment tools.

F. Continue to incorporate college-wide recruiting strategies.

IV. Seek sources for alternative funding to support institutional planning and student academic achievement.

A. Pursue external funding sources for that will support student academic achievement initiatives.

B. Continue to forge partnerships with secondary and post-secondary providers in order to seek state and federal funding for advanced, articulated degree programs.

C. Study the organizational structure and reorganize to allow for a dedicated grant writer.
V. Monitor the expectations, perceptions and needs of persons in the College district to sustain the quality of our services and programs.

A. Reflect diversity and inclusiveness in our students, faculty, and staff

B. Continue to collect information from our students, potential students, employers, and educational partners.

C. Effect change based upon data gathered from stakeholders.

VI. Maintain an ongoing strategic planning process.

A. Maintain department/division plans to support and implement the institution’s strategic plan.

B. Incorporate strategic planning process into the DACC Institutional Effectiveness Model.

C. Allocate and/or re-allocate resources to implement the strategic plan.

VII. Maintain our status as a fully accredited institution of higher education.

A. Begin the self-study process with the North Central Association. 
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