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GOAL OBJECTIVE DATE RESPONSIBILITY | BUDGET
HUMAN RESOURCES
2009/2010 Human Resources
! " H# #3$ % & Ongoing | All-campus
/ $ # o o#'#HE  #H 2009/2010 Marketing
B (# . $ $$ _
B ogH H "H# ) $%# | Ongoing Boa.rd.
' " o * f#! Administrators
+
# # 2010/2011 HR Director
- #
# $# #$ #, '#S # 2009/2010 Vice-President
# S 3 $3 HR Director
#
! # # % %' $# 2011/2012 Board
/ - "HE # #' _ Admin. _Council
$,% Y ##If# 0|/0 # '#Ho# Ongoing Supervisors
# R H # ## 2009/2010 HR Director,
# #* #H* # President, Vice-
President
/I $ " # # 2010/2011 President, Vice-
! $# $ President, HR
Director
1/ # # #'H # # Ongoing | CQI Director
# &H '# #,0 '# # 1
- o b.  Plan and conduct valuable in-service for all &rtl part- | 2009/2010 Vice-President,
42 0 " time faculty and staff. Human Resources
#o# $ $$# 3 Ongoing | CFO
#S # # $ #'
H# # #
$$ # # * 2009/2010 Division Deans, Inst




GOAL OBJECTIVE DATE RESPONSIBILITY | BUDGET
/ # 93 * 3 Effectiveness,
Grants & Planning,
Supervisors
# H H*  H* * 2009/2010 President, HR Director,
TP TE # # Vice-President
"#
RECRUITMENT & RETENTION
4 H'#' # #' 2010/2011 Admin. Council
! 3 ! 2010/2011 Administrative
# $# # 5# # Council
# $$# .
$ $$ #o(
# * #
|
# ! ## 7 2009/2010 Marketing
I "$ % # # # y i
% _#,$ # #o# # 2011/2012 President
# H#'# ## 0 Foundation Director
#S #
#1 4 # # # 4 2011/2012 President
Foundation Director
$ "HH# HSS, # #H$S 2009/2010 Marketing
#, ' ' Admissions
/ Hit # # 2009/2010 Admissions
! $$# | $ #%4 Marketing
# O *# % * 4 $ President
#
# % 4 # 2009/2010 Marketing
"# # ' # #
#
/| "$ % # # # #$$ # 6 # 2011/2012 Assoc. Vice-Pres.
# "# HS # Student Services
% . 'S HoOH* # #




GOAL

OBJECTIVE

DATE

RESPONSIBILITY

BUDGET

0/

2010/2011

Vice-President

2011/2012

Associate V-P Student
Services, Marketing,
Inst. Effectivenes

2009/2010

President
Grants & Planning

##
'S

* $$*

2010/2011

Achieving The
Dream (ATD) Core
Team

RECRUITMENT & RETENTIO

N continued

34 % 5
"$ % #

% -'$
% #/6

#

2010/2011

Assoc. V-P Student
Services

# #
#

2010/2011

President
Vice-President

# #N# $

#

"HH#

# o OS#

#

2011/2012

President
Foundation Director
Grants & Planning

$ #

# #HHH

"H#

#$! #

2010/2011

Marketing,
Admissions, Faculty
Division Deans

# 6
#

# #
#

2011/2012

Assoc. V-P Student
Services, Faculty,
Vice-President

#

#
#
#

#)

2009/2010

ATD Core Team

2010/2011

All-campus

Inst. Effectiveness




GOAL

OBJECTIVE

DATE

RESPONSIBILITY

BUDGET

INFRASTRUCTURE

## ##

Ongoing

Director Admin.
Services

2011/2012

Director Admin.
Services, Grants &
Planning

2011/2012

Director Admin.
Services, President,
Foundation Director

2011/2012

Director Admin.
Services

Ongoing

Director Admin.
Services

Ongoing

Director Admin.
Services, Board,
President

2. Continue to
provide and
maintain a safe
campus.

Ongoing

Admin. Council,
Emergency
Response Team

Ongoing

Admin. Council,
Emergency
Response Team

Ongoing

Admin. Council,
Emergency
Response Team




GOAL

OBJECTIVE

DATE

RESPONSIBILITY

BUDGET

STUDENT & ORGANIZATIONAL LEARNING and OUTCOMES ASSE SSMENT

4 # # # $ '# 2009/2010 Vice-President,
L #$'#  #' Division Deans,
Assoc. V-P Student
Services
! H # # 3 = 2010/2011 Inst. Effectiveness,
H O# # Student Success
/ %S # Center, ATD Core
. Team
% 0 # # / # Ongoing Inst. Effegtiveness,
40 # 6 $# Vl_c_e-_PreS|dent,
# # # Division Deans,
HH# $ #$ $#  3"# Faculty, Assessmen
‘# * 0 #%$ Champions
# # " #
4 # # 9% 2010/2011 ATD Core Team,
# O* # Student Service
* 0o $ #H Directors, Faculty,
LT Division Deans
/| "$ % a. Identify best practices in organizational learning | Ongoing | Vice-President
#$' -# b. Encourage research and allocate time and dotlarg £011/2012 Vice-President
' 0 develop programs.
% # T# % #
#
. ‘#oo= Ongoing | Admin. Council
UV"s%# '# Division Deans
% ! # # %' Ongoing | All-campus
% #'8 ' #OO# 6 #*#
$ # # 6 #* |
*& # 'H #
- $$ # HH#E 1 =
% & HS# #
.Y / %' $ 14 2009/2010 President,

Vice-President,




GOAL OBJECTIVE DATE RESPONSIBILITY | BUDGET
# #$ # Corporate &
Community Education
STUDENT & ORGANIZATIONAL LEARNING and OUTCOMES ASSE SSMENT continued

a. Continue to monitor and utilize program/course Ongoing | Faculty, Vice-President,

outcomes data to improve student learning. Assessment Champions,
Inst. Effectiveness,
Division Deans

b. Seek additional funding to assist in the improveimen | 2010/2011] Grants & Planning
process.

c. Communicate supportive services available for sitedg 2010/2011 Student Success

9 %% to faculty to increase early intervention. Center, Division
' Deans, Assoc. V-P
# Student Services

d. Expand supportive services available for all staslen | 2011/2012 Student Success

while educating them of available services. Center, Assoc. V-P
Student Services,
Faculty, Division
Deans

3"# " #$ $ Ongoing | All-campus

. _ "

a. Develop format for consistent program-level outceme2009/2010 Inst. Effectiveness,

across campus. Assessment
Champions
y %S b. Reyisit and monitor Core Indicators; dgve[op adatla 2010/2011 Inst. Effectiveness
D o review calendar to ascertain comparative infornmatio
$ " c. Make data reports more user-friendly so everyone on 2010/2011 Inst. Effectiveness
campus can utilize the information.

d. Make outcomes information (i.e. program reviews, | 2011/2012 Inst. Effectiveness,
student satisfaction surveys, etc.) easily/readily Webmaster
available to internal and external constituentsbivege,
data sheets, etc.).

| ## % #' ‘#OS#H # 2009/2010 HLC Leadership
"HOHH # # Team and All-




GOAL OBJECTIVE DATE RESPONSIBILITY | BUDGET
& campus
# Lo #  $# 3$, Ongoing | Admin. Council,
L 0 0, All-campus
o / #'# S# 2009/2010 HLC Leadership
"## 1) 1+ Team,
# %l # 1 /I'#  "# O)U'+ President
#$ #
TECHNOLOGY
3 # $  # S  ## 2010/2011 President, Grants &
0 %' Planning, CFO
I 4 #4 $# Ongoing | MIS Core Team
%' # 2009/2010 Director Network
I %$ ‘'# Services
%. - # 3 ' VH#, #$ Ongoing | Vice-President,
-% % &/ $# *$ $$ CFO, Division
Deans, Director
Network Services
-% 6 HS  #H# # $ 2009/2010 Admin. Data
Systems, Academic
Web Technologist
| &' HH# # ## Ongoing | Director Network | Tech. Bond
" '$ ) 3 A# * Srvcs, Instrc. Media
#'o+
,'(;//(; o b.  Select the next generation of online learning @ejiv | 2009/2010 Technology Team,
oo and expand on-line optiosd training for students and Academic Web
- % % &/ faculty. Technologist, Dir.
Instructional Media
1/ "# 4 # $# 2009/2010 MIS Core Team
-% % & # Ongoing
# L ! "$H 2010/2011 MIS Core Team
/ " # St '# #  #$ Ongoing | Employee
‘0 Development Team,

Corp. & Comm. Ed.




3 # $$ # $ 2009/2010 Corp. & Community
## ! Education




GOAL OBJECTIVE DATE RESPONSIBILITY | BUDGET
MARKETING & COMMUNICATIONS
# ! 2009/2010 Marketing,
I %o - Academic Web
070 Technologist
# %. - | "% 0 # # ' *'0 ( 2010/2011] Academic Web
% # - P Technologist
# # # 2010/2011| Marketing
% % #
‘% # I 2009/2010 Marketing,
%, - # $ 4 # Academic Web
2 %, # Technologist
- 6 # # 6 2011/2012 Marketing
# - # #
% $ $ #$ #S # 2011/2012 All-campus
v ' ' #H#
42 #/ %' ! # # #% 2009/2010 All-campus
# # # *$ $B*
W * % 0#
a. Promote students receiving a high quality educeadics 2009/2010 Marketing
fraction of the price of other universities.
I %% - b. Feature successful alumni/highlight outcomes adestits. | 2010/2011Marketing, Faculty,
- -(# &%. Academic
"#$ # Administrators
% & c. Ildentify what our students do when they leave thleege | 2011/2012 Inst. Effectiveness
% |/ (transfer, gain employment, etc.).

Emphasize our award-winning faculty and staff. 2009/2010 Marketing
Continue Coffee and Conversations with the College | 2010/2011 President,
President to involve and educate the community. Marketing




GOAL OBJECTIVE DATE RESPONSIBILITY | BUDGET
DIVERSITY
# #$ # # Ongoing Human Resources,
/ # - # ” Employee Dev. Team
CH# % | # # 2010/2011 Human Resources,
%.- -& - # Academic
(#.) Admir_1istrators, Faculty
$ ' H. 6 *& * 4 # # 2011/2012 President
4 # & '$ # $#H$ * 3% *
a. Increase minority enrollment in dual enrollmentisas by | 2010/2011] Vice-President,
marketing through administrators, students, andrgar Division Deans
! Increase support of the Hispanic Recruitment/Retent | 2011/2012 Admin. Council,
/I $& team within high schools. Recreate this successtdel Hispanic Recruitment
# for other target populations. Team
# c. Establish relationships with Adult Education and 2010/2011 Grants & Planning,
% & Developmental Education students in order to redaih Adult Ed Director,
Y transition them into college-level coursework. Developmental Ed
d.  Identify and address the needs of various students 2010/2011 Student Services, Inst.
campus (International, students with disabilities, Eﬁgtztg’eenr;essgv'?s:soc- vV
underrepresented students, etc.). intern’l_Student Genter
e. Increase diversity in advertising materials. 2009(2| Marketing
1/ # | # 2011/2012 Diversity Team,
# & Liberal Arts
$ b. Survey what is currently on campus. 2011/20Daversity Team,
$'## '/ Liberal Arts
9/ #' / ## #' #' 2011/2012 Assoc. V-P Student
# # 6 # Services
# - ! Emphasize available clubs and organizations. 2011/2012 Student Services,
Marketing, CQI Student
Support & Development
Team
Encourage and foster participation. 2011/2012 Student Services,

Marketing, CQI Student
Support & Development
Team, Faculty




GOAL OBJECTIVE DATE RESPONSIBILITY | BUDGET
Increase minority student representation in student 2010/2011 Assoc. V-P Student
government and other campus organizations. Services, Student Gov't

Advisor, Activity &
Club Advisors, Student
Diversity Advocate
ALTERNATE RESOURCES & COST CONTAINMENT
/ # 4 # : Ongoing President, Academic
# O # ¥ Administrators,
. Faculty
% ' 0 ! 0* %'# * # 9% Ongoing | Grants & Planning
% ! # . 4 #
H## '
& e % # A
#*# #* B C"
# %, 4
+#% %. 30 /i 2009/2010| Grants & Planning
'$
# #$ # 2009/2010 Business Office,
CFO
b. Improve method of student billing refunds. 2009/20Business Office,
CFO
Evaluate and improve reallocations of Human Ressurc | Ongoing | Admin. Council
| #+ 7 d. Evaluate and improve efficiencies of existing pesgs. 2011/2012 Admin. Council,
%' All-campus
% # |/ e. Improve cost efficiencies of physical plant operas. 2011/2012 Director
Administrative
Services
f.  Seek cost-friendly means of marketing our insitoti 2010/2011 Marketing, Grants &
Planning
g. Continually assess the efficiency and effectiverads Ongoing | All-campus

DACC.







