Nursing 299 Assignment for Mrs. Wille’s Clinical               

LEADERSHIP AND MANAGEMENT: CLINICAL JOURNAL
The answers to the following questions are to be typed out and handed in at the completion of your clinical rotation with Mrs. Wille. The answers are to be in complete sentences. Remember that this is a college level course. The dates for this assignment to be handed in are to be determined.
1. Description of the Nursing Unit’s Patient Population
a. Age range: 

b. Common diseases treated or health management issues addressed: 

c. Average length of stay:
d. Primary reimbursement mechanisms (e.g., Medicare, Medicaid, private insurance, self-pay, indigent): 

e. Patient and family nursing care needs unique to this population: 

f. Patient and family educational needs unique to this population:

g. How is patient acuity determined?
2. Mission, Vision, and Overall Organizational Structure
a. What is the organization’s mission and vision? 

b. Keeping mission and vision in mind, observe the behavior of the nurse manager and staff members, and describe how they demonstrate constancy (or lack of) with the mission and vision:
3. Nursing Unit Management Structure

a. Describe how the charge nurse (or supervisory nurse who reports to the nurse manager) sets priorities to accomplish daily goals: 

b. How does the charge nurse (or supervisory nurse who reports to the nurse manager) make delegation decisions? 

c. Describe tasks performed by the charge nurse (or supervisory nurse who reports to the nurse manager) that you believe could be delegated to another person: 

d. How does the charge nurse (or supervisory nurse who reports to the nurse manager) communicate with other members of the health care team (e.g., physicians, therapists, social workers)? 

e. How does the charge nurse (or supervisory nurse who reports to the nurse manager) communicate both up and down the chain of command?

f. What is the most challenging issue for the charge nurse (or supervisory nurse who reports to the nurse manager)? 

g. What is the most rewarding part of the role of the charge nurse (or supervisory nurse who reports to the nurse manager)? 

h. Describe how technology is used to facilitate patient and unit/facility operations: 

4. Nursing Unit Staffing Status
a. Average RN-LPN and nurse-aide ratio: 

b. Average RN-patient ratio: 

c. Average staff-patient ratio: 

d. Describe the process for making daily work assignments: Who makes them? When are they made? What criteria are taken into consideration when one is making assignments? 

e. Describe how call-ins and last-minute schedule changes are managed: 

f. Describe the nursing care delivery model used: 
g. What role do ancillary staff members (e.g., unit clerks, service aides, technicians) play in the daily operation of the unit? 
5. Staff Development
a. Describe qualities required for a staff nurse to work effectively with the patient population:

b. Describe qualities required for a staff nurse to work effectively within the unit/facility’s culture, work environment, and management structure: 

6. Customer/Patient Relationships
a. Describe the method used to gather patient and family input into the care  received (e.g., surveys, questionnaires)
b. Describe the staff nurses’ role in monitoring and improving consumer and patient relationships:

c. Describe strategies that the nurse manager uses to handle patient and family complaints or concerns:

d. Describe strategies that the nurse manager uses to handle complaints or concerns expressed by other groups such as physicians or employees from other departments: 

7. Quality Improvement and Patient Safety Processes
a. Review the unit/facility’s quality improvement/performance improvement plan, and describe key components of the program: 

b. Describe staff involvement in the quality improvement (or performance improvement) process:

c. Describe one quality improvement/performance improvement project that is currently ongoing in the unit/facility. What performance measures are used? What are the expected outcomes?

d.
Describe initiatives currently under way on the unit to specifically address patient safety.
