Assessment Planning Chart
Department/Office: ___________________________________________
	(A)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 Mission
	(B)

General Department

Goals/Objectives/Functions
	(C)

Specific & Measurable Outcomes
	(D)

Evaluation Methods/ Plans to Evaluate
	(E)

When Do You Plan to Assess/Evaluate?
	(F)

Evaluation Results
	(G)

How Do We Use the Information to Improve or Celebrate?
	(H)

Do the improvements we make work?

	This could be the DACC Mission or a Department Mission
	These are broad general statements describing the functions of the department and what the area intends to accomplish.  There may be several listings here that relate to only one mission in Col 1.
	Outcomes are more detailed and specific statements derived from the objectives.  Outcomes are specifically what you want the end result to be.  It is not what you are going to do to a student/customer, but what you want the student/customer to know as a result of an initiative.
	Before choosing a method, think about 1) your assessment audience, 2) budget, 3) time frame, 4) how you will analyze it, 5) reporting results and decisions.

Direct evaluation  - observation, tracking

Indirect evaluation – surveys.
	Depending on the assessment method and your resources (fiscal and human resources), you could assess/ evaluate on an annual, biannual/semester, every other year, every five years, etc. timeframe.  Please also state the planned year.
	What were the results? What is the evaluation telling us?
	· Change processes

· Add/delete services

· Short-term/Long-term Planning

· Are costs required for budget process?
	Based on your evaluation methods (which can be done every semester, every year, etc.), you will re-evaluate the outcomes to follow-up on the previous assessment/evaluation.
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